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What I love most about podcasts is 

getting to learn and be entertained 

without having to look at a screen. I 

don’t just listen when I’m 

commuting—they’re ideal for 

workouts, making dinner, and general 

procrastination. 
 

Many people listen for breaking 

news or escapist entertainment. I 

prefer shows that focus on work 

and psychology, and are informed 

by evidence. Here are my top 

picks: 

 

1. Invisibilia   

Start with How to Become 

Batman—it’s about a blind man 

who taught himself to “see” using 

a version of echolocation. IMHO, 

it’s the greatest podcast episode 

ever made, and it’s one of many in 

which brilliant storytelling meets 

spellbinding science.  

 

2. Armchair Expert 

Dax Shepard and Monica Padman 

exude intellectual curiosity and 

emotional honesty as they draw 

out fascinating insights from 

celebrities and thought leaders. 
Among my favorite conversations: 

Bill Gates, Monica Lewinsky, and 

Yuval Noah Harari. 

 

3. Revisionist History 

Malcolm Gladwell takes us on a 

rollicking journey through the 

past. He examines why opening 

the door for one woman or 

minority often closes the door to 

others (The Lady Vanishes), how 

we should rethink about resolving 

moral dilemmas (The Standard 

Case), and what stops star 

basketball players from making a 

simple change that will improve 

their game (The Big Man Can’t 

Shoot). 

 

4. Where Should We Begin? 

Listen in on actual couples 

therapy sessions with Esther Perel 

as she explores fundamental 

questions of trust, conflict, love, 

and intimacy. It’s raw, riveting, and 

wise—and it’s also worth 

checking out her new 

show, How’s Work? 

 

5. Cautionary Tales 

Tim Harford, the Financial 

Times undercover economist, is 

full of bedtime stories of big 

decisions gone wrong. He gives us 

an eye-opening look at why 

experts misread markets and 
captains steer their ships to 

doom, and teaches us how we can 

make better choices. 

 

6. Terrible, Thanks for Asking 

Author Nora McInerny hosts an 

unusually funny and relatable 

show. In her words: it’s about 

“our pain, our awkwardness, and 

our humanness, which is not an 

actual word.” 

 

7. How I Built This 

Guy Raz interviews great 

entrepreneurs about how they 

launched and grew their 

businesses. Highlights include 

Bumble, Patagonia, Southwest 

Airlines, Spanx, and Zappos. 

 

8. No Stupid Questions 

Freakonomics meets grit as 

Stephen Dubner and Angela 

Duckworth ask when to quit, 

whether to aim for the best or 

good enough, and how to be 

alone with your thoughts. 

 

9. The Knowledge Project 

Shane Parrish of Farnam Street 

does a deep dive into the science 

and practice of better thinking, 

problem-solving, and decision-

making. 

 

10. Happiness Lab 

Psychologist Laurie Santos teaches 

Yale’s most popular class—it’s on 

happiness, and her podcast 

animates and illuminates the key 

insights. She explains why bronze 

medalists are happier than silver 

medalists, TV laugh tracks actually 

work, and trying to suppress our 

thoughts backfires. 

 

11. Making Sense 

Sam Harris engages fearlessly with 
controversial topics and 

unpopular opinions. You don't 

have to agree with him to learn 

from him—I always come away 

from his show with fresh 

perspectives and questions. 

 

12. Tilted 

Lean In cofounder and CEO 

Rachel Thomas tackles the big 

questions about gender and 

culture. Topics range from 

likability and confidence to 

tokenism and burnout. 

 

13. Unlocking Us 

Brené Brown puts her signature 

strengths of courage, vulnerability, 

and empathy into action as she 

digs into what makes us 

fundamentally human. 

 

14. Ten Percent Happier 

Dan Harris—the ABC News 

anchor who had a panic attack on 

live TV—hosts a candid show 

about mental health. It’s the 

Adam Grant 

My favorite podcasts on work and psychology 
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closest I’ve ever come to wanting 

to meditate. 

 

15. Hidden Brain 

Shankar Vedantam takes complex 

research and breathes life into it, 

showing what the latest behavioral 

science means for all of our lives. 

 

16. TED Radio Hour 

Manoush Zomorodi engages TED 

speakers around their ideas worth 

spreading, weighing in on some of 

the most pressing problems of the 

present—and the future. 

 

© Copyright, Adam Grant 

 

About the Author: 
Adam Grant is an organizational 

psychologist and bestselling 

author who explores the science 

of motivation, generosity, original 

thinking, and rethinking. 

 

Adam Grant has been Wharton’s 

top-rated professor for 7 straight 

years. As an organizational 

psychologist, he is a leading expert 

on how we can find motivation 

and meaning, rethink assumptions, 

and live more generous and 

creative lives. He has been 
recognized as one of the world’s 

10 most influential management 

thinkers and Fortune’s 40 under 

40. 

 
He is the #1 New York Times 

bestselling author of 5 books that 

have sold millions of copies and 

been translated into 35 

languages: Think Again, Give and 
Take, Originals, Option B, and 

Power Moves. His books have 

been named among the year’s 

best by Amazon, Apple, the 

Financial Times, and the Wall 

Street Journal. His viral piece on 

languishing was the most-

read New York Times 

article of 2021 and the most-

saved article across all platforms. 

 

Co-Ordinates: 
Web: Adam Grant – Books, 

Podcast, TED Talks, Newsletter, 

Articles 

 

 

 

  

  

 

 

 

 

 Intelligence is usually seen as the ability to think and 

learn, but in a rapidly changing world, there's another 

set of cognitive skills that might matter more: the ability 

to rethink and unlearn.  

 

 Great innovators procrastinate. They feel fear and 

doubt. They have bad ideas. What sets them apart 

is that they persist in championing their ideas 

anyway, because they're less afraid of failing than 

of failing to try. 

Success is not about competition; it's about 

contribution. The most meaningful way to succeed is 

to help others succeed. 

Resilience is the strength and speed of our 

response to hardships, and it's a capacity we can 

all build. 

Yes, power can corrupt, but more often it reveals. 

Through interviews at the World Economic Forum 

in Davos with two dozen CEOs, entrepreneurs, 

scientists, and thought leaders, explore how people 

are gaining, losing, and using power differently in a 

connected world. 
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Important Notice 
© Copyright 2022, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 

 

Publication issued on 1 February 2022 

  

  

 


