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At the age of 21, Todd Rose was a 

high-school dropout struggling to 

support his wife and 

two small children. He 

was on state benefits 

and had worked his 

way through ten 

minimum wage jobs in 

two years. 
 

 

Todd remembers 

his report cards at 

school which had a common 

thread and read, "He’s a little 

hyperactive and finds it difficult to 

fit in." 

 

One day when he was at a very 

low ebb, blaming his school and 
teachers for his misfortune, 

Todd’s father – who had worked 

his way up from tea boy and floor 

cleaner to mechanical engineer – 

gave him some life-changing 

advice:  

 

"I’ve lived with you for 21 years 

Todd. You’re not lazy or stupid.  

 

You’re just fine the way you are, 

you don’t need fixing. You just need 

to find something that really 

interests you and someone to 

teach it to you." His dad’s words 

hit home so he enrolled in a 

series of human biology classes at 

his local college.  

 

Todd found the psychology 

classes gripping, not least because 

he realized that school had not 

worked out because he was 

outside the range of the average,  

normal student and as such, not 

catered for. 

 

The reality is that no one is 

actually completely average and 

has at least one skill or talent, be 

that as yet undeveloped, which is 

well above average.  

 

In a world that has perpetuated 

the cult of the average and valued 

sameness, conformity is losing its 

grip on the reins as authenticity 
and exceptions rule. 

 

There’s one thing that you’re a 

world champion at. No one does 

it better than you. You’re the best 

at being you. And when you’re 

being your best self, your world 

will transform from a round hole 

to the shape of your square peg. 

 

Ps. Todd is the co-founder and 

president of Populace, a think tank 

committed to ensuring that all 

people have the opportunity to 

pursue fulfilling lives in a thriving 

society. Prior to Populace, he was 

a faculty member at Harvard 

University where he founded the 

Laboratory for the Science of 

Individuality and directed the 

Mind, Brain, and Education 

program. Todd is the best selling 

author of The End of Average and 

Dark Horse, as well as the 

forthcoming Collective Illusions. He 

lives in Burlington, Massachusetts. 

 

Pps. You believed in Santa for a 

few years, so how about believing 

in yourself for a few weeks and 

see what happens. 
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Sunil Bali  
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