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Being a leader is a challenge in itself. 

And every leadership role comes with 

its own set of specific challenges. In 

my work as a leadership coach I have 

been able to see a wide range of 

situations that are especially 

challenging to leaders. Whatever form 

a challenge takes, it’s best to 

approach it as an opportunity for you 

and your team to excel in a high-

profile situation. 
 

Here are some of the most 

common situations that can give 

you the opportunity to bring out 

your best in your leadership and 

team: 

 

When you’re starting 

something new. Whether 

you’re launching a new initiative, 

creating a new product or hiring 

new people for leadership, new 

beginnings are challenging. But 

they also present a clean slate. 

Make sure you put in the planning 

and effort you need upfront to 

ensure the new initiative is 

successful. 

 

When you’re concluding 

something. As a venture or 

working relationship ends, it 

creates change—and sometimes 

heightened emotions—that can be 

difficult to navigate. It’s your role 

as a leader to tie up loose ends 

and ensure a smooth transition so 

everyone can move on 

successfully. 

 

When you’re planning a 

change. Organizations, teams and 
people are constantly changing, 

and most of the time that’s a good 

thing. You can’t have growth and 

improvement without change. But 

even the most positive change 

sometimes runs into opposition 

and defensiveness. Change has a 

considerable psychological impact 

on the human mind, and for 

people who are fearful by nature 

that impact takes the form of 

anxiety. For the hopeful it is 

encouragement; for the confident 

it is inspiration. It is the leader’s 

job to be able to handle these 
mixed responses with grace while 

getting people accustomed to the 

idea of change. 

 

When you’re in transition. It’s 

one thing to plan for change, but 

when the actual transformation 

begins, the prospects are high that 

your leadership and team will face 

significant challenges and 

difficulties. Weathering these times 

of transition takes confidence, 

thoughtfulness, and careful 

communication—including lots of 

listening. This means that at a time 

when you’re likely to be distracted 

by a thousand details, you have to 

stay mindful of keeping everyone 

strong and moving forward 

together. For many leaders, times 

of transition represent the most 

significant challenges of their 

careers. 

 

Whatever the challenge, try to 

view it as an opportunity for you 

to bring the best of who you are 

and what your leadership has to 

offer. To fully leverage the 

opportunity you have to 

acknowledge the attitudes and 

tendencies that get in your way 

and work to overcome them, 

work closely and effectively with 

your team, and do your part to 

keep steering the organization in a 

direction that serves its mission. It 

all starts with effective leadership. 

 

Lead from within: There will 
always be challenges, and how you 

show up as a leader will always 

make a difference. Make sure your 

leadership is bringing out your 

best so those around you can 

bring out theirs. 
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Important Notice 
© Copyright 2021, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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