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A few weeks back we talked about 

some key things you should think about 

before promoting someone to your 

executive team. Today, I wanted to 

expand on that concept and add one 

more: emotional intelligence. Emotional 

intelligence is a leader's ability to 

identify and manage one’s own 

emotions, as well as the emotions of 

others. Which, as you would expect, 

goes a long way to determining how 

good of a leader you will become.  
 

Here are the six emotional skills 

that I feel are most important for 

a leader and member of your 

executive team to possess. If they 

don’t yet have these mastered, 

further coaching may be needed 

before inviting them to your team 

huddle.  

  

1.  Team  Building: A leaders 

ability to build and maintain a team 

is crucial to scaling and growing 

your business.  They should be 

able to help create a shared vision, 

meaning, and culture to shape 

belonging and behaviors within the 

various members of your team.  

 

2.  Motivation and Inspiration: 

Business growth is often anything 

but linear, so it is important that 

your leaders are able to inspire 

and motivate your staff when 

things get tough. They should be 

skilled in gaining buy-in, selling 

your vision of the company, and 

helping people want to do great 

work. 

 

3.  Self-Awareness and Self-

Management: This is one of the 

areas that I think a lot of business 

owners struggle with and 

therefore have a difficult time 

training and seeing this skill set in 

other leaders in their company. If 

you tend to be a micromanager 

for instance, it is important to 
know that about yourself so that 

you can self regulate your 

behavior for the sake of your team 

and your business. Understanding 

your default drives and behaviors 

and how they impact others while 

becoming a role model for the 

behaviors you want to see in 

others. 

 

4.  Social  Intelligence: Another 

really important aspect of 

emotional intelligence has to do 

with the ability to understand why 

those under you behave the way 

they do. Understanding the drives, 

attitudes, and behaviors of others 

is an important skill for any leader. 

In addition, it allows us to 

effectively work with other people 

and move towards a shared goal.  

 

5.  Communication: It is 

extremely difficult to build and 

manage a team if you struggle with 

communication issues. Your 

executive team should know how 

to effectively listen, give people a 

voice, share their message, and 

make sure your team is on the 

same page. This often occurs with 

time and practice and is something 

that should be worked on at all 

levels of your business.  

 

6.  Navigating  Differences: The 

last skill that I think your executive 

team should possess is the ability to 

deal with differences and have “adult 

conversations.” I have worked with 

many business owners and leaders 

who are scared to have tough 

conversations and struggle for 

months or even years to grow their 

business because they have a difficult 

employee or vendor that is causing 

them to be stagnant. Your executive 

team should all know how to deal 

with people different from 

themselves, gain common ground, 

and have tough conversations if the 

need arises.  

 

Promoting someone to your 

executive huddle shouldn’t be  

taken lightly. It involves a lot of 

retrospection and coaching to help 
your team members get to where 

they need to be an effective leader. 

If done properly however, the 

growth and strategic depth that 

follows are well worth the planning 

and waiting.  
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Important Notice 
© Copyright 2021, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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