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As a business coach, I am there on 

the front lines with my clients as they 

navigate the Covid-19 pandemic. 

Some have been able to adapt and 

overcome quickly and seize the 

opportunities surrounding the 

current crisis. But for others, their 

anxiety and fear are making it more 

difficult to focus on the task in front 

of them, and lead their business into 

this next phase.  

So today I wanted to share some 

tips that I have to help overcome 

your anxiety and fear in order to 

lead your team during this 

challenging time.  

 

1. Acknowledge That Your 

Feelings Are Valid. 

There are a lot of things right now 

that you have no control over and 

for many of us, that uncertainty 

can manifest into fear and anxiety. 

If left unchecked, it can cripple 

your ability to make decisions for 

your team and your business. So, 

in order to move forward you 

must first acknowledge that your 

feelings are valid and be able to 

recognize when that anxiety gets 

in the way of doing what is 

needed.  

 

I have kept a business journal for 

years as a way to put my goals to 

paper, and the act of sitting down 

and processing my thoughts has 

proved especially helpful during 

this uncertain time. Connecting 

and sharing your fears and 
concerns with a business coach or 

online community is also an 

invaluable tool during this crisis. 

Other clients swear by apps like 

Headspace, which allow you a 

structured way to practice 

mindfulness and gratitude during 

this time.  

2. Realize that 

Procrastination Is a Defense 

Mechanism 

With the amount of uncertainty in 

the world, you may find yourself 

putting off key decisions out of 

fear. When in reality, this is the 

time to make those key decisions 

and pivot your business to take 

advantage of opportunities or 

projects that your customer base 

needs right now. So if you find 

yourself frozen ask yourself these 

questions. 

 

1. What information are you 

missing?  

2. Do you absolutely need that 

information or would it just 

be nice to have?  

3. When does it need to be 

done by?  

4. Is it reversible? 

 

Taking your offerings “virtual” 

right now may seem like a huge 

undertaking. You may not know 

exactly how to put all the pieces 

together to make it a reality, so it 

sounds easier just to 

procrastinate. But once you 

realize that it doesn't have to be 

perfect and it doesn’t have to be a 

permanent change it becomes 

much easier to pull the trigger and 

make it a reality.  

 

3. Take Control Where You 

Can Find It.  

There are a lot of things that are 
outside our control right now. 

But thankfully, there are still a lot 

of things that are. Create a daily 

schedule, set aside focus time to 

work towards your goals, get 

dressed and take a shower every 

day. The more structure you put  

in your day to day life, the better 

you will feel.  

 

Many of our business coaching 

clients are using this time to work 

on their business systems and 

controls. By systemizing the core 

functions of their business and 

setting up simple internal controls 

their team members are able to 

take on various parts of the 

business easier and with a higher 

rate of success. These controls  

will also prove helpful when they 

ultimately experience a boom on 

the other side of this pandemic.  

 

4. Think about the worst-case 

scenario. And then stop 

thinking about it. 

We have talked in the past about 

the idea of a "worst-case 

scenario."  

 

Now many of us have spent the 

past few weeks going over 

different scenarios in our heads. 

The what if’s can be crippling if 

left unchecked. So I suggest 

addressing the elephant in the 

room and tackling it head on. 

 

Is this current situation permanent? 

For 99.9% of us, the answer is no.  

 

There will be some painful spots. 

There will be some adjustments. 

For many of us, the way we do 

business will be completely 

different when the shelter in place 

orders are lifted. But we are all 

first and foremost, business 

owners. And nothing will negate 

that fact. You have the drive to 

service your market and 

customers, and if you keep your 

anxiety in check you will find a 
way to continue to service your 

clients after Covid-19.  

 

© Copyright, David Finkel 
 

About the Author 
David Finkel is co-author of,  

David Finkel  

When anxiety prevents you from 

leading your team during a 

pandemic 

  



 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 
 

 

 
 

          Better Business Focus  June 2015 

 

 

 

 
 

 

 
 

          Better Business Focus  September 2021 

  

 
13 

SCALE: 7 Proven Principles to Grow 

Your Business and Get Your Life 

Back (written with Priceline.com 

co-founder Jeff Hoffman), and one 

of the nation’s most respected 

business thinkers. A Wall Street 

Journal and Business Week 

bestselling author of 11 business 

books, David’s weekly business 

owner e-letter is read by 100,000 

business owners around the 

world.  David is the CEO of Maui 

Mastermind, one of the nation’s 

premier business coaching 

companies.  Over the past 20 

years, David and the other Maui 

coaches have personally scaled 

and sold over $2 billion of 

businesses.   
 

Co-ordinates 
Web: www.MauiMastermind.com 

Email: 
memberservices@mauimastermind.

com 
 

 

If you’re a 

business 

owner 

who 

wants to 

accelerate 

your 

company’s 

growth, 

but do it 

in a way 

that 

enables you to get your life back, 

this bestseller is for you. 

 

You’ll Learn: 

• The only sustainable way to 

escape the Self-Employment 

Trap™ 

• The 4 most costly excuses 

that hold business owners 

back 

• The 8 essential building blocks 

upon which to scale your 

company 

• 25 formats to package your 
business systems 

• A powerful 1-page quarterly 

action plan format 

• 6 time mastery strategies to 

free up a full day each week to 

build your business 

• And much more … 
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