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When standards in an organisation 

change, the process tends to be so 

gradual that it's not readily 

noticeable. One day you look around 

and realise that things that used to be 

unacceptable are now commonplace. 

Whether it's a lax attitude toward 

work and deadlines, gossip and 

backbiting, or dishonesty, it's easy for 

negative behaviour to take hold. 
 

When norms change, people tend 

to ask: "How did that happen?" I'm 

here to tell you: it starts at the 

top. Leadership is contagious, 

whether leaders know it or not. If 

a leader's standards slip, the 

standards of the organisation 

follow. If leadership's values are 

compromised, the values of the 

business won't be far behind. It's 

imperative to keep close tabs on 

your leadership because others 

are certain to follow your lead, 

one by one until your entire team 

is affected. 

 

Here are some of the ways 

leaders can ensure that their 

contagious leadership is spreading 

only good qualities: 

 

Be consistent and 

predictable. If you want to be 

trusted, respected and credible, 

people have to know that they 

can count on your conduct to be 

consistent - always. 

 

Remain true to your values. 

Let others know who you are and 

what you stand for, and lead 

through your example of living 

out your values every day. Give 
people reason to feel good about 

emulating you. 

 

Evaluate your 

communications. Leaders 

communicate a lot, and people are 

quick to judge those 

communications and the cues they 

get from body language and 

nonverbal communication. Think 

about what you're saying and—

even more important—how 

you're saying it. 

 

Show people what's most 

important to you. The quickest 

way to learn what's important to 

someone is to see what they give 

their time to. Ask yourself if 

you're spending your time in ways 

that reflect your values or if 

you're sending mixed messages. 

 

Take command of your 

emotions. If you're quick to lose 

your temper, if you yell when 

things go wrong, if you lose 

patience easily, you're sending a 

message to others that it's OK—

and maybe even expected—to do 

the same. Don't let your own 

behaviour validate screaming, 

tantrums, or abuse. Remember, 

your emotions have the power to 

make people comfortable or 

uncomfortable—which do you 

want it to be? 

 

Embody positivity. A positive 

leader means a positive team and 

positive organisation; a negative 

leader is working to build a team 

and culture based on negativity. 

 

Treat others the way you 

want to be treated. Treat 

people with respect and dignity 
and they will treat you—and their 

coworkers—the same. 

 

When you're a leader, your 

actions are constantly being 

watched by others. Ask yourself if 

you want those you lead to 

emulate what you do and how 

you do it. If not, be thoughtful of 

how you lead and commit to 

setting a good example. 

 

Lead from within: If you know 

your leadership is contagious, 

you're more likely to exhibit 

behavior worth catching. 

© Copyright, Lolly Daskal 
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Lolly Daskal 

Your leadership is contagious—

whether you know it or not 
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Important Notice 
© Copyright 2021, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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