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As a business coach, I talk to 

thousands of business owners each 

year who are looking for guidance on 

how to shape their company culture 

for growth and independence. They 

understand the importance of 

company culture, but often struggle 

to shape it in a meaningful way that 

benefits both their company as a 

whole and their team members.  
 

So, here I want to share with you 

the single most powerful thought 

exercise you could do to get your 

company culture on the right 

track.   

 

Your Vision 
Most business owners I speak 

with have at least an idea of what 

they want their company culture 

to look like. But very few take the 

time to sit down and get clear on 

the specifics. So the first thing that 

I recommend for all business 

owners, is to sit down for about 

an hour and write down what 

they want their company culture 

to look like. I suggest turning off 

your phone and email client, and 

really focusing on the bigger 

picture.  

 

Here are a few questions that you 

will want to consider and put in 

writing: 

● What values do you wish to 

make a priority in your 

business? 

● How would these internalized 

values show up in their day-

to-day behavior?  

● What would an outside 

observer notice about the feel 

of your company while 

spending a day in your offices? 

● How will you incorporate 

these values into your 

onboarding process? 

● How will you incorporate 

these values into your existing 

processes and procedures? 

 

Checking In 

Once you have your vision down 
on paper, it’s time to take a hard 

look at your current company 

culture and how it fits into that 

vision. This is one of the hardest 

things for a business owner to do, 

as there is often a disconnect in 

what they “want” and what is the 

actual reality.  

 

If you were an outsider looking in, 

where would you notice the 

observed culture aligning, and not 

aligning with your desired culture? 

 

How do you yourself, as a business 

owner, fit into the company culture?  

 

Let’s say that you want to 

encourage your employees to 

manage their own time and give 

them the ability to focus on the 

big picture items that fuel growth 

for your business. But you are 

constantly micro-managing their 

time making it almost impossible 

to set aside any focus time to 

work on large projects. Your 

actions are directly contradicting 

the company culture that you 

want to work towards. Or 

perhaps you, yourself struggle 

with setting aside focus time and 

rarely if ever make it a priority. 

Your actions are helping shape the 

way that your employees manage 

their time and energy.  

 

Take this feedback and insight and 

use it to refine your written vision 

of your company’s culture. Talk 
with your team about this vision. 

Get their thoughts and input and 

check in every quarter to see if 

anything has changed. This is a 

process that unfolds over several 

months, not a “sit down one 

time” event. But the effort is well 

worth it in the end.  

© Copyright, David Finkel 
 

About the Author 
David Finkel is co-author of, SCALE: 

7 Proven Principles to Grow Your 

Business and Get Your Life Back 

(written with Priceline.com co-

founder Jeff Hoffman), and one of 

the nation’s most respected business 

thinkers. A Wall Street Journal 

and Business Week bestselling author 

of 11 business books, David’s 

weekly business owner e-letter is 

read by 100,000 business owners 

around the world.  David is the 

CEO of Maui Mastermind, one of 
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sold over $2 billion of businesses.   
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Email: 
memberservices@mauimastermind.com 

 

 

 

If you’re a business owner who 

wants to accelerate your 

company’s growth, but do it in 

a way that enables you to get 

your life back, this bestseller is 

for you. 

 

You’ll Learn: 

• The only sustainable way to 

escape the Self-Employment 

Trap™ 

• The 4 most costly excuses that 

hold business owners back 

• The 8 essential building blocks 

upon which to scale your 

company 

• 25 formats to package your 

business systems 

• A powerful 1-page quarterly 

action plan format 

• 6 time mastery strategies to 

free up a full day each week to 

build your business 

• And much more … 

David Finkel  
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Important Notice 
© Copyright 2021, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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