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To get people embracing change you 

need to become a master influencer. 
 

I’ve been speaking and 

facilitating most of my life. I read a 

magnificent article from HBR on 

the art of influence and 

persuasion. It was so compelling  

it got me thinking about the 

importance of influence when it 

comes to leading change. 
 

People want and need to 

understand the importance of 

change and how it will be a benefit 

to them if they are going to 

embrace it. In fact, they will fight 

it. As leaders, it is paramount that 

we become masters at 

communicating the importance of 

change and what it means for 

others. Otherwise, change simply 

won’t happen. 

 

It’s one thing to be the instigator 

of change but it’s a different thing 

to have change thrust upon you. 

According to McKinsey there is a 

30% more chance of a change 

initiative succeeding if people 

embrace it and are invested in it. 

 

Which is why this article by 

Carmine Gallo in HBR was so 

profound for me because its 

spoke of 5 keys that Aristotle 

wrote about more than 2000 

years ago. What I find fascinating 

is that these ideas are still relevant 

today, more importantly, vital for 

anybody within an organisation 

leading and communicating new 

initiatives. 

 

Let’s have a look at each of these 

5 elements and how they relate to 

making change happen within 

teams. 

 

1. Character in leading 

change 
When it comes to change, we 

need to know the person leading 

us has the character and 

credibility to do so. Otherwise, 

we just won’t accept it. As 

leaders, if we expect our people 

to adopt change and act on it, we 

better make sure we believe in it 

and act on it as well. 

 

2. Reason in leading change 

A few facts and figures go a long 

way because they satisfy the 

logical part of our brain. Of 

course, not everybody wants to 

be overwhelmed with statistics 

but a few quantitative examples of 

why a particular change is 

important (such as an increase in 

real wages or decrease in stress 

levels) can make all the difference 

 

3. Emotion in leading change 

As humans, it is when we become 

emotionally connected to 

something that we begin to 

embrace it and engage with it. 

When trying to influence people 

as to the need to make change 

happen, finding ‘what’s in it for 

them’ emotionally is powerful. 

 

4. Metaphor in leading change 

At film school one of my tutors 

once said to me ‘we are 

genetically engineered to 

understand story’ in the world of 

business, the storytelling is 

becoming more and more popular 

and for good reason. One of the 

simplest ways to use story is 

metaphor. 
 

5. Brevity 

No one likes changes because it 

seems too hard, too big and too 

scary. A great antidote to that is 

making it simple so it doesn’t 

seem overwhelming or complex. 

Keeping a message concise and 

clear isn’t easy but it worth the 

effort. Take time upfront to keep 

it short and simple. 

 

Unless you can influence the 

people within your organisation to 

adopt new ideas and new ways of 

doing things the status quo will 

remain. And in a rapidly changing 

world, status quo is the nemesis 

of business growth. 
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Nigel Collin 

Is your ability to influence 

important in leading change? 
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Important Notice 
© Copyright 2021, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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