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Everything the firm does from this 

moment on flows from this decision, 

including the firm’s strategy, reputation, 

the ability to attract critical talent, and 

how well it will execute its plans. 

Selecting the strongest rainmaker or 

the longest tenured partner, no matter 

how well liked, can quickly send the 

firm in the wrong direction if the 

candidate is underprepared or 

inadequate leader. 
 

After speaking with several managing 

partners from firms around the 

world, I have developed a list of 

leadership skills that will be required 

in the near future. 
 

1. Taking Technology from 

the Back Room to the 

Front Room. Firms have 

been successful in automating 

their back room operations. 

That, however, won’t be 

enough to be successful in the 

future. Leaders will have to 

understand how to respond 

to clients in real time, 

maximize its social media 

presence and how to use all 

the evolving on-line channels. 

2. Valuing and Utilizing 

Diversity. Future leaders will 

solve problems by utilising the 

perspective that others bring 

because of their gender, 

nationality, race, etc. Leaders 

will have to embrace the 

richness of diversity that is 

sorely lacking today. 

3. Becoming More 

Global. Along with utilizing 

diversity, leaders will need to 

develop a greater cultural 

sensitivity especially as 

globalization continues to 

shrink the world. This may 

require leader to have 

enhanced language skills to 

enable cross-cultural 

relationship building as well as 

a greater understanding of 

local laws and business 

arrangements. 

4. Execution Skills. While 

many firms today have a 

strategic plan, few are able to 

execute it with any degree of 

excellence. Future managing 

partners will need to craft a 

meaningful path forward and 

drive the plan’s execution. 

5. Growing Revenue. Boosting 

revenue will certainly be a 

number one priority for every 

size firm. While firms may 

continue to merge, the real 

challenge will be to create 

new revenue streams from 

product sales and new service 

lines. 

6. Redefining Risk 

Management. While 

traditional risks will continue 

for audits and tax work, firms 

will have to be worried about 

cybersecurity, reputational 

risk, and even perhaps vendor 

risks. 

7. Leadership Skills. New 

leadership models shows that 

tomorrow’s leaders will need 

to do 4 things very well – set 

the firm’s direction, gain the 

partners’ commitment, 

execute the plan and be the 

role model for the firm’s 

values. 

8. Build a Winning Team 

Around You. Leaders will 

need to select the best people 

qualified to carry out the task. 

This may be a young partner 

or even someone who is not 

yet a partner. The days of 

having an executive 

committee comprised on 

“buddies” is over. 

9. Practice ego 

management. Be aware of 

your own biases, both 

conscious and unconscious. 

Leaders will also need to 

manage the egos of team 

members by rewarding 

collaborative behaviour. 
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Important Notice 
© Copyright 2021, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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