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I recently talked about hiring 

independent contractors and remote 

workers for your business, and how if 

done properly it can really help you 

scale and grow your business while 

keeping a handle on your overhead 

costs.  
 

And as a business coach for over 25 

years, I can attest to the power of 

having a remote team of contractors 

to help grow your business. There 

are however a few pitfalls that are 

worth mentioning and exploring. 

Particularly when it comes to 

integrating an independent 

contractor into your team and 

helping them feel like a part of the 

company culture.  

 

Help Them Feel Like Part Of 

The Team 

As a remote worker or independent 

contractor it can be easy to feel like 

an outsider. There is no daily water 

cooler chat, no face time with 

management and no co-workers in 

the cubicle next to you. So, it 

becomes crucial that you, as the 

leader, make it a point to draw your 

remote team into the mainstream 

culture of the business.  

 

That's the only way they will really 

buy into your company's culture, 

understand your company's focus, 

and have real access to the 
information they need to do a great 

job. Consider holding webcam 

meetings with your team monthly, 

flying your team together at least 

twice a year, or even setting up 

informal "lunches" where your team 

connects in new ways for a 30-45 

minute unstructured call to get to 

know each other. 

 

Help Them Find Meaning In 

Their Work 

You won't get and keep great talent 

in today's competitive world unless 

you help your team feel a part of 

something greater than themselves 

and to clearly see how they 

personally make a difference in your 

business. This is particularly true for 

remote and independent 

contractors who may have other 

clients that they work with on a 

daily basis. Take the time to connect 

with your team and make sure that 

they understand the importance of 

the work that they are doing and 

the role that they play within the 

company.  

 

Help Them Monitor Their 

Performance 

There is a certain level of autonomy 

that goes with remote contractors 

and for many that is one of the 

perks of the job. But it’s important 

to set up clear, simple and 

consistent ways to self-score their 

own performance on a regular basis. 

To keep doing great work they need 

to be able to track their results, see 

progress, and correct as they go. 

One of the key parts of making a 

virtual team work is to make sure 

every team member knows exactly 

the standards they must live up to 

and the results they are accountable 

for daily, weekly, monthly and 

quarterly. 

 

What concrete results do you 

expect them to generate? What 

does great performance of their 

position actually look like? The 

clearer you can paint this picture the 
more likely you are to be satisfied 

with your remote team's 

performance. The biggest mistake I 

see from our business coaching 

clients who use remote workers is 

they have a fuzzy or incomplete 

understanding of what their remote 

team are responsible to do. By 

focusing on clear success criteria 

you empower your remote team to 

understand what they are working 

to accomplish. 

 

Helping a remote independent 

contractor feel like a valuable team 

member is an important task and 

one that shouldn’t be taken lightly.  

If done correctly, you will see value 

and be able to scale and grow faster 

than you ever anticipated.  
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If you’re a business owner 

wanting to accelerate your 

company’s growth, but 

doing it in a way that 

enables you to get your life 

back, this bestseller is for 

you. 
 

You’ll Learn: 

• The only sustainable way to escape 

the Self-Employment Trap™ 

• The 4 most costly excuses that hold 

business owners back 

• The 8 essential building blocks upon 

which to scale your company 

• 25 formats to package your business 

systems 

• A powerful 1-page quarterly action 

plan format 

• 6 time mastery strategies to free 

up a full day each week to build 

your business 

• And much more … 
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Important Notice 
© Copyright 2021, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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