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Successful leaders and individuals 

rarely, if ever, achieve success by 

themselves. They don’t just surround 

themselves with great teams, but also 

have coaches or mentors working 

with them, especially through 

uncertain times. 
 

With Covid-19 creating not just 

an uncertainty but a situation 

none of us in business have ever 
dealt with before, who is more 

appropriate to help navigate the 

next 6 months, a mentor or a 

coach?  The benefit of each is 

rarely disputed but there is a lot 

of confusion between the two and 

the difference is often 

misunderstood. 

 

Mentor Vs Coach 

A mentor is someone who has 

done what you want to do and 

has experience travelling the road 

you are travelling. And because 

they have been there before you 

this can be beneficial if you want 

someone to advise and tell you 

what to do in a specific area. 

 

A coach, on the other hand, will 

ask questions to get you thinking, 

act as a sounding board and guide 

you to be the best you can be and 

find the best solutions. A coach is 

a partner who helps you see 

clearly, make better decisions, 

clarify any mist or confusion and 

become self-aware and 

accountable. It is far more 

powerful because when you find 

the answer to a problem, clarify 

your goals and how to get there, 

figure out how to be the best you 

can be, you start to take greater 

ownership and grow. 

 

So, do you need a coach, or 

do you need a mentor? 

 

Both are valid options and it really 

comes down to what is it that you 

want to achieve. If you just want 

someone to tell you what to do 

next within a specific area, then a 

mentor may be the go. 

 

If you’re looking for someone to 

help you achieve the things in 

work and life you want, and help 

you achieve your goals, and be the 

best you can be - having a coach is 

the way to go. 

 

A preference for mentoring 

or coaching 

I’ve had both in my life and I’ve 

always found a coach far more 

effective because when I figure 

out what to do, I become 

accountable to myself and get stuff 

done. Which is also why I choose 

to work as a coach more than a 

mentor. 

 

With Covid-19 no-one really 

knows what to expect or has 

been through it before you and so 

in times of uncertainty like these, 

perhaps a coach is the better path 

to help you find clarity, bounce 

ideas around and work with you. 
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Do you need a coach or do you need a 

mentor? 
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Important Notice 
© Copyright 2021, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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