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In today’s fast-paced, frantic and 

frenzied world, there’s one thing 

above all else that leaders must do if 

they want to improve their attention, 

performance, relationships and—

most of all—stress levels. Simply put, 

the secret to being a better leader is 

to have the discipline of pausing. 
 

Pausing to gain focused 

attention. You can’t give your 

best when you’re doing more than 

one thing at a time. Many of my 

clients brag about how great they 

are at multitasking, but what they 

can’t brag about is being able to 

give the task at hand the attention 

it deserves. Just marking things off 

your to-do list doesn’t make you 

effective or productive. Great 

leaders have the discipline of 

pausing so they can focus their 

attention and concentration, and 

the result is excellent work. 
 
Pausing to improve 

performance. Most people think 

in order to perform better you 

have to go faster and quicker to 

get there before your competition. 

But I’ve found that doing 
something quickly doesn’t mean 

you’re doing it well—in fact, the 

opposite is more often the case. 

The best way to improve your 

leadership, especially if you want 

stay ahead of your competition, is 

to discipline yourself to pause. 

Take the time to stop and think 

about what you are doing. The 

discipline of pausing will help you 

achieve the quality of work you 

want for yourself. 
 
Pausing to connect more 

deeply. Making deep connections 

and developing purposeful 

relationships take time and 

discipline. Relationships are all 

about investing yourself in another 

person, and that’s not a process 

you can rush. Relationships need 

time to grow and develop. The 

best leaders don’t settle for 

superficial connections—they 

master the discipline of pausing so 

they can dive in deep for more 

meaningful connections. 
 
Pausing to calm 

yourself. Business is stressful, 

leadership is demanding and many 

of us go through the day without a 

break. But no one is going to give 

you that break; you have to find 

the time to give it to yourself. To 

be the best leader you can be, you 

need to have the discipline of 

pausgin, because it is in those 

pauses that you can manage your 

stress and give your mind and 

body the boost in needs in this 

demanding world. 
 

The discipline of pausing isn’t 

complicated, but it represents a 

profound concept that can enable 

you to gain more power and a 

better ability to deal with the 

things you can’t control. Master 

the strategic pause—once you’ve 

learned to do it well, it will have a 

significant impact on your ability to 

lead yourself and others. 

 
Lead from within: The discipline 

of pausing is about the one 

absolute power we have as 

leaders. It is about becoming more 

without having to do more. 
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If you want to be a better leader, 

you must do this 
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Important Notice 
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Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com  

 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 

The article is published without responsibility 

by the publisher or any contributing author 

for any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness.  

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 
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with English Law. 
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