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Six months ago, the world as 
we knew it changed. Business 
owners all over the country were 
dealing with uncertainty as we 
navigated the waters of quarantine, 
remote working, and new local and 
state regulations. For some business 
owners, quarantine meant having to 
rethink the way that they did 
business and come up with new and 
creative ways to reach their 
customer base. Others saw a sharp 
increase in their orders and had to 
increase their means of production 
and distribution to keep up with 
demand. 

 
In the beginning, we spent a lot 
of time working with our team 
members to reassure them and 
help ease their fears in this time 
of uncertainty. But as time goes 
on, and this new way of life has 
become our new normal, many 
business owners have stopped 
talking about the elephant in the 
room. 
 
Which is why today, I want to 
encourage you to check in with 
your staff regarding coronavirus. 
 
Let Them Know Where the 
Business Stands 
Chances are your team already 
has a good idea of how your 
business is going in a post-
Corona landscape. But, as a 
leader, it is important to 
communicate with your team and 
give them regular updates 
regarding your business growth 
or pain points. Celebrate the 
victories together, no matter 
how small: 
 
In March and April, we saw a 
decrease in the number of leads 

coming in for our services, which 
was not surprising, but once we 
implemented the new virtual 
quoting process, not only were 
we able to recover and meet our 
goals for May, but this past three 
months we have actually seen an 
increase in leads coming into the 
system. I think that we are in a 
good place as a company and I 
am really excited to see how our 
numbers look for the fall. 
 
Thank Them for Their 
Contribution 
Anxiety and stress levels are off 
the charts for many Americans 
right now, and many are dealing 
with children at home doing 
virtual learning, a spouse who 
may be laid off, or friends and 
loved ones who have gotten sick 
or are in quarantine. Never 
underestimate the impact and 
importance of saying thank 
you right now. Your staff has had 
to learn new systems and 
programs to be successful in a 
remote environment, they have 
had to have hard conversations 
with clients and prospects, and 
they have done it all while 
worrying about their own health 
and safety. 
 
Say thank you and celebrate the 
work that they have put in to 
help your business weather this 
storm. 
 
Keep the Dialogue Open 
The final piece of advice I have 
for you is to keep the dialogue 
open. We aren't back to normal 
yet, and we won't be for some 
time. So, remember to check in 
with your team on a regular basis 
and keep the lines of 
communication open. Remind 
them of the reasons that you 
serve your marketplace. Remind 
them of the contribution that you 

are making to your client base 
and the world. Remind them of 
the value they create and the 
lives that they touch by logging in 
every day.  
 
Be intentional and thoughtful 
with your team during these 
times.  
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Important Notice 
© Copyright 2020, Martin Pollins, All Rights 
Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  
 
Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 
 
The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 
herein.  
 
Whilst it is believed that the information 
contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  
 
Any hyperlinks in the article were correct at 
the time this article was published but may 
have changed since then. Likewise, later 
technology may supersede any which are 
specified in the article. 
  
The information is relevant within the United 
Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 
with English Law. 
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