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Now is a good time to assess how 
you are coping with the Covid-19 
crisis and to look ahead. We could 
be in some form of lockdown for a 
long time. 

 
I suggest this plan for you. 
 
1. Show Leadership. Now is 

the time to step up and show 
leadership for your team, your 
family and your friends. People 
are feeling anxious and 
concerned. It is important that 
you shown empathy, support 
and a positive attitude. You do 
not have all the answers, no-
one does. But you can help 
them chart a way forward in 
these testing times. 

2. Set Yourself Goals. Write 
out some objectives for 
yourself for May. What are 
you going to achieve in terms 
of revenue, health, career, 
learning, completing tasks or 
whatever is important for 
you? 

3. Improve Cash Flow. For 
business, cash is king right 
now. So for your business and 
your personal life review your 
income streams and expenses. 
How can you increase 
income? Are there 
government schemes which 
can help? How can you cut 
your costs and replenish 
reserves? Can you make 
savings on subscriptions and 
services that you no longer 
use? 

 

4. Focus on Health. Stay 
healthy and stay safe. It is easy 
to eat and drink too much and 
exercise too little. But the 
healthier you are the better 
you will cope with Covid-19 if 
you catch it. 

5. Develop a Skill. Choose 
something you want to start 
or something you want to do 
better. Play an instrument. 
Learn a language. Read more 
books. Study. Improve your 
thinking skills. (P.S. Take a 
look at my online courses and 
let me know if you would like 
a personal discount for any). 

6. Create Something. Start a 
project you have been putting 
off. Maybe paint a picture, 
write a book or build a 
website. I have created a new 
podcast series - Think Like an 
Innovator - please try an 
episode. 

7. Help Others. Offer 
assistance to those less 
fortunate. Do some shopping 
for an elderly neighbour. 
Support your local restaurant 
by ordering a take-away. Give 
to charity. Volunteer to do 
some deliveries. Get in touch 
with old friends and relatives 
on Zoom or Skype. Who can 
you help? 

8. Set a Daily Routine. Plan a 
schedule for each day 
containing some of the items 
above together with slots for 
exercise and recreation. 

 
 
 
 

© Copyright, Paul Sloane 
 
About the Author 
Paul Sloane is an author and 
expert on lateral thinking in 
business.  He has delivered 
hundreds of talks to executive 
audiences around the world. His 
talks are different because they 
challenge your thinking head-
on.  He is a skilled facilitator and 
course leader who helps top level 
teams achieve breakthrough 
results in their meetings.  He 
helps companies overcome the 
problems they have making 
innovation happen.  He can 
improve creativity and lateral 
thinking for leaders with 
leadership and innovation master 
classes. This results in a more 
agile culture, more ideas and 
successful innovation. 
 
Co-ordinates 
Web: www.destination-
innovation.com  
E-mail: psloane@destination-
innovation.com  
Twitter: @paulsloane 
Facebook: Facebook page 
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  Important Notice 

© Copyright 2020, Martin Pollins, All Rights 
Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  
 
Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 
 
The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 
herein.  
 
Whilst it is believed that the information 
contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  
 
Any hyperlinks in the article were correct at 
the time this article was published but may 
have changed since then. Likewise, later 
technology may supersede any which are 
specified in the article. 
  
The information is relevant within the United 
Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 
with English Law. 
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