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Back in the 90s when I had an 
entertainment business I received a 
powerful lesson in how to be a 
strong leader. I was taught never run 
but walk quickly when there was a 
problem or crisis.  

 
It was during a large event of 
about 1000 people when one of 
the performers was standing 
behind a lit screen and everyone 
could see their shadow. Hardly a 
crisis I admit but one that gave me 
a valuable lesson in leadership. 
Seeing the shadow, I started 
running towards the stage to tell 
the performer move, when my 
producer at the time quietly said 
to me, ‘don’t run, walk quickly’.  
Running (or panicking) does three 
things. 
 
1. As you run you are in danger 

of tripping and causing more 
havoc. 

2. People will notice you running 
and assume something is up 
and panic results. 

3. Your decision-making process 
goes south as your knee-jerk 
reaction cuts in.  

 
Good advice. Especially now. 
 
As the impact of Coronavirus 
takes hold ask yourself if you or 
your leaders running or walking 
quickly? Not literally of course but 
metaphorically. 
 
 
 

Strong Leaders are adaptive 
while staying the course 
An attribute of strong leaders is 
adaptability. I like the way Jay A 
Conger (2004) puts it when he 
talks about ‘Chameleon 
Leadership’. The next 6 to 12 
months will test the ability of 
businesses and their leaders to 
adapt to change and deal with the 
impact of the Corona crisis, while 
still maintaining course. That 
requires taking decisive action in a 
calm and non-emotional way. It 
requires good communication, so 
everyone knows what expect 
(well… as best as possible) and 
what steps have been put in place.  
 
Strong leaders are consistent 
communicators 
Your team needs to feel safe and 
certain that you as a leader are 
not panicking yet, at the same 
time, not deflecting a crisis. They 
need to know what the plan of 
action is, and they need to know 
that things could change at any 
moment. They also need to feel 
they have a say, that they are 
contributing, and they need to 
know that the little things they do, 
which to them may seem 
unimportant, will make a big 
difference. A strong leader 
addresses these. 
 
If a leader runs, they will not just 
panic their staff and their clients, 
but they risk making bad 
decisions. 
 
 

As my manager, Simone Ashton’s 
partner put it (who is ex-defence 
force) ‘officers don’t run, it panics 
the troops’.  
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  Important Notice 

© Copyright 2020, Martin Pollins, All Rights 
Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  
 
Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 
 
The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 
herein.  
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contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  
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