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Back in my corporate HR 
management days, I partnered with 
the C-suite on several projects and 
had a front-row seat to the 
leadership styles of my executive 
colleagues. 

 
One of them, a VP from Silicon 
Valley, had bravado and swagger 
that didn't sustain its influence on 
people. Another VP led through 
power and control, often 
squashing the human spirit of 
those around him. 
 
One executive had a very 
different approach. He led by 
serving the needs of his tribe first 
before his own. It worked, and 
they responded with high trust 
and high performance. 
 
Truly confident bosses are smart 
enough to know that leadership is 
relational and meant to support 
and lift up others to succeed. 
They share a number of inspiring 
qualities, including: 
 
1. Not being afraid of being 
wrong 
The conceited and self-righteous 
boss who proclaims his position 
and disregards differing opinions 
or points of view will have 
few followers. Typically, such a 
boss knows they're right, and they 
need you to know it too. 
 
Confident and smart bosses, on 
the other hand, aren't afraid of 
being wrong. They are quite 
secure and will back down 
graciously when being proved 
wrong. To them, it's more 
important to find out what is right 
than being right. They will also 
often admit when they are wrong, 
made a mistake, or don't have all 
the answers.  
 
 
 

 
2. Listening more than 
speaking 
Want to hear an insecure boss at 
work? Easy. Just listen to their 
bragging. It is a mask for their 
insecurity. Confident and smart 
bosses, however, are unassuming 
and know what they think; they 
want to know what you think. 
They realize they know a lot, and 
seek to know even more, and 
they know the way to do that is 
to listen more to those around 
them. This habit works brilliantly 
in meetings to tap into the 
strengths of others.  
 
3. Shining the spotlight on 
others 
Smart and confident bosses don't 
need the glory; they understand 
what they've achieved. They don't 
seek validation, because true 
validation comes from within. 
They stand back and celebrate 
their accomplishments by letting 
others shine, which helps boost 
the confidence of others.  
 
4. Asking for help 
Confident bosses are secure 
enough to admit a weakness and 
when they need help. By tapping 
into the powerhouse of humility 
as a key leadership strength 
and asking for help, they give 
permission for others to do the 
same, creating a culture of 
kindness, encouragement, and 
support that pays it forward. 
 
5. Recognizing others 
A confident boss never flies solo 
and always acknowledges 
his successes as a team effort. He 
expresses deep gratitude for 
everyone involved in pulling 
together a project, no matter how 
big or small the role. 
 
 
 
 

 
He understands human nature and 
will make it a priority to recognize 
people for their hard work, both 
in public and private. An employee 
who sees this confident boss 
building up others instead of 
seeking self-glory will become 
more loyal and committed to 
going above and beyond for that 
boss. In turn, this paves the way 
for real competitive advantage. 
 
This article originally appeared on: 
www.inc.com/marcel-
schwantes/5-noticeable-traits-
youll-find-in-smart-confident-
bosses.html?icid=landermore 
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5 noticeable traits you'll find in 
smart and confident bosses 
Leadership is relational and meant to support and lift up 
others. 
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Important Notice 
© Copyright 2020, Martin Pollins, All Rights 
Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  
 
Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 
 
The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 
herein.  
 
Whilst it is believed that the information 
contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  
 
Any hyperlinks in the article were correct at 
the time this article was published but may 
have changed since then. Likewise, later 
technology may supersede any which are 
specified in the article. 
  
The information is relevant within the United 
Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 
with English Law. 
 
Publication issued on 1 June 2020 
  

 


