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Your company believes everything 

should always go as planned. 
 

You still have to do your regular job. 
 

The project’s completion date is 

disrespectful of the work content. 

 

Your company doesn’t recognize 

the difference between complex 

and complicated. 

 

The team is not given the tools, 

training, time and a teacher. 

 

You’re asked to generate 500 

ideas but you’re afraid no one will 

do anything with them. 

 

You’re afraid to make a mistake. 

 

You’re afraid you’ll be judged 

negatively. 

 

You’re afraid to share unpleasant 

facts. 

 

You’re afraid the status quo will 

be allowed to squash the new 

ideas, again. 

 

You’re afraid the company’s 

proven recipe for success will 

stifle new thinking. 

 

You’re afraid the project team will 

be staffed with a patchwork of 

part time resources. 

 

You’re afraid you’ll have to 

compete for funding against the 

existing business units. 

 

You’re afraid to build a functional 

prototype because the value 

proposition is poorly defined. 

Project decisions are consensus-

based. 

 

Your company has been super 

profitable for a long time. 

 

The project team does not believe 

in the project. 

 

This article originally appeared 

on: 

https://innovationexcellence.co

m/blog/2019/11/04/you-cant-

innovate-when/ 
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