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Walt Disney’s colleagues said he had 

a “yes if” approach to life. 
 

Can we build Disneyland? 
 

• Yes if we get someone else to 

pay for it 

• Yes if we hire the world’s 

best experts to build it 

• Yes if we locate it somewhere 

that’s hot all year 

• Yes if we get transport links 

• Yes if… 

 

But it’s easy for any of us – 

especially at times like this – to 

think “no because”. No because 

the virus has changed everything, 

we can’t afford it, it won’t work, 

it’s too stressful… 

 

I was reminded of this yesterday, I 

asked someone if they were able 

to be productive and positive 

during these hard times. I then 

had a few minutes of lots of “no 

becauses”. 

So I told him about “yes if” and 

asked him to answer my question 

again, starting with these words. 

 

Yes if I adapt, if I speak to my 

family and friends more, if I ask 

my colleagues and customers to 

tell me new ways I can help them, 

if I make sure I do something fun 

each day… 

 

Five minutes later, he had new 

ways to approach things. He had 

solutions. A plan. 

 

Great for positivity, productivity 

and… well, for life. 

 

So my question to you: can you 

be more positive and productive? 

 

Action Point 

 

Please answer my question 

starting with the words “yes if”! 

 

Get 5-10 “yes ifs”, and I promise 

you things will look better… 

 

© Copyright, Andy Bounds 
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Andy Bounds is an expert at 

helping companies communicate 

and sell better. Author of two 

best-selling books and winner of 

the title Britain’s Sales Trainer of 

the Year, Andy has shared his 

expertise with some of the 

world’s largest companies, helping  

every one of them have more 

success.  

 

Marketing legend Drayton Bird 

said Andy had taught him ‘… 

more about effective 

communicating than a lady who’d 

taught two American Presidents’.  

 

Are you following me on twitter? 

 

To receive my weekly tips on how 

to communicate more effectively, 

click here 

 

Short of time? Here are my Quick 

Wins 

 

Co-ordinates 
E-mail: andy@andybounds.com 
Web: www.andybounds.com/tips 

 

  

Andy Bounds 

In a crisis, think “yes if”, not “no because” 

(Walt Disney did!) 
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Important Notice 
© Copyright 2020, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 

publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  

 
Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 

 
The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 

consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 

herein.  
 
Whilst it is believed that the information 
contained in this publication is correct at the 

time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 

implied, is made as to its accuracy or 
completeness.  
 
Any hyperlinks in the article were correct at 

the time this article was published but may 
have changed since then. Likewise, later 
technology may supersede any which are 

specified in the article. 
  
The information is relevant within the United 
Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 
with English Law. 
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