
 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 
 

 

 

 

          Better Business Focus  April 2020 

  

 
22 

Innovation is a hot topic. Everyone 
wants to do it. And everyone wants a 

simple process that works step-wise 

– first this, then that, then success. 
 

But Innovation isn’t like that. I 

think it’s more effective to think of 

innovation as a result. Innovation 

as something that emerges from a 

group of people who are trying to 

make a difference. In that way, 

Innovation is a people process. 

And like with all processes that 

depend on people, the Innovation 

process is fluid, dynamic, complex, 

and context-specific. 

 

Innovation isn’t sequential, it’s not 

linear and cannot be scripted. 

There is no best way to do it, no 

best tool, no best training, and no 

best outcome. There is no way to 

predict where the process will 

take you. The only predictable 

thing is you’re better off doing it 

than not. 

 

The key to Innovation is good 

judgment. And the key to good 

judgment is bad judgment. You’ve 

got to get things wrong before 

you know how to get them right. 

In the end, innovation comes 

down to maximizing the learning 

rate. And the teams with the 

highest learning rates are the 

teams that try the most things and 

use good judgement to decide 

what to try. 

 

I used to take offense to the idea 

that trying the most things is the 

most effective way. But now, I 

believe it is. That is not to say it’s 

best to try everything. It’s best to 

try the most things that are 

coherent with the situation as it is, 

the market conditions as they are, 

the competitive landscape as we 

know it, and the facts as we know 

them. 

 

And there are ways to try things 

that are more effective than 

others. Think small, focused 

experiments driven by a formal 

learning objective and supported 

by repeatable measurement 

systems and formalized decision 

criteria. The best teams define end 

implement the tightest, smallest 

experiment to learn what needs to 

be learned. With no excess 

resources and no wasted time, the 

team wins runs a tight experiment, 

measures the feedback, and takes 

immediate action based on the 

experimental results. 

 

In short, the team that runs the 

most effective experiments learns 

the most, and the team that learns 

the most wins. 

 

It all comes down to choosing 

what to learn. Or, another way to 

look at it is choosing the right 

problems to solve. If you solve 

new problems, you’ll learn new 

things.  

 

And if you have the sightedness to 

choose the right problems, you 

learn the right new things. 

 

Sightedness is a difficult thing to 

define and a more difficult thing to 

hone and improve. If you were 

charged with creating a new 

business in a new commercial 

space and the survival of the 

company depended on the success 

of the project, who would you 

want to choose the things to try? 

That person has sightedness. 

 

Innovation is about people, 

learning, judgement and trust. 

And innovation is more about why 

than how and more about who 

than what. 

 

This article originally appeared on: 

https://www.innovationexcellence.c

om/blog/2020/01/26/four-pillars-of-

innovation-people-learning-

judgment-and-trust/ 
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Important Notice 
© Copyright 2020, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 

publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  
 

Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 
 

The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 

consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 
herein.  

 
Whilst it is believed that the information 
contained in this publication is correct at the 

time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 

completeness.  
 
Any hyperlinks in the article were correct at 

the time this article was published but may 
have changed since then. Likewise, later 
technology may supersede any which are 
specified in the article. 

  
The information is relevant within the United 
Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 
with English Law. 
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