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The topic of this post is a bit different 

from the ones we usually cover, but 

it's just as important. 
 

For as long as humanity's been 

around, innovators have always 

been creating the future. As a 

result, we’ve made tremendous 

progress and changed our world 

for the better in so many ways. 

 

However, these innovations have 

also led to some unanticipated 

and undesirable consequences, the 

most evident of which is climate 

change. 

 

As I’m sure you already know, 

climate change is an existential 

threat, which threatens not just 

our businesses and livelihood, but 

the entire planet. Yet, it’s such an 

enormous and complex challenge 

that there isn’t a simple or easy 

solution to solve it. 

 

While the awareness of the 

problem has been increasing and 

there have been a number of 

positive developments in the last 

few years, there are still so many 

conflicting interests that it doesn’t 

look like our politicians will be 

able to take big and decisive 

enough steps until it’s already too 

late. 

 

Viima has taken the Climate 

Neutral Now Pledge 

 

If you’re reading this, odds are 

you’re an innovator or a decision-

maker. 

 

 

 

 

As a group, we are not just pretty 

well off, but also quite well 

equipped to tackle the problem.  

 

We have the means, the know-

how, and the ability to look at the 

big picture and take a long-term 

view on things. 

 

If we don’t lead by example, 

who will? 

At Viima, we’ve had a great year 

in 2019. We’ve doubled the 

number of our paying customers 

for the third year in a row while 

continuing to increase our 

profitability. Also, according to 

Gartner, we became the global 

market leader in innovation 

management software as 

measured by the number of active 

installations. 

 

Thus, we wanted to make the 

most out of our positive 

circumstances by committing to 

being a climate neutral 

company. 

 

We've just achieved that goal by 

becoming net carbon negative, 

and have also taken the UNFCCC 

Climate Neutral Now Pledge to 

show our commitment and 

continued support for the cause. 

 

 

Viima is now net carbon 

negative, and we've also 

taken the UNFCCC Climate 

Neutral Now Pledge to show 

our commitment and 

continued support for the 

cause. 

 

What’s more, we chose to double 

down by retroactively 

offsetting all of the emissions 

our company is responsible 

for 2.5x over going back to our 

founding in 2013. 

 

In addition, we've offset the 

personal carbon footprint of 

all of our employees for the 

duration of their employment at 

Viima, including past employees, 

multiplied by the same factor of 

2.5 (as recommended by South 

Pole). 

Taking action is easy – and 

good business 

The big surprise for us was how 

easy and affordable it was to 

actually accomplish carbon 

neutrality. 

 

  

Jesse Nieminen 

The zero challenge – becoming climate neutral 
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Thanks to the great information and 

tools available online, the project 

took roughly a day’s worth of work, 

and offsetting our emissions cost us 

0.2% of our forecasted EBIT for 

the year. The ongoing financial 

impact of our commitment will likely 

be even less than that since this 

figure includes the offsets for our 

past emissions as well. 

 

The actions we’ve been taking to 

minimize our impact on the 

environment, have also helped the 

business. For example, by choosing 

to minimize travel, we’ve saved 

quite a bit of money and freed up a 

lot of time that can be used to serve 

more customers better. 

 

Investing in sustainability isn’t 

just the right thing to do, it’s 

also good business. 

 

Even if it might not be as easy or 

straightforward for your 

organization as it was for us, taking 

action now is still relatively cheap 

and helps mitigate both political and 

operative risks of the business going 

forward. 

 

However, the longer we delay taking 

action, the more drastic the needed 

measures will be. 

 

According to UNEP executive 

director Inger Andersen, we need to 

cut emissions roughly 8% annually 

over the next decade if we want to 

stay below the 1.5C ceiling that is 

considered to be the threshold for 

disastrous consequences. And while 

that’s already a significant figure, it 

rises rapidly if we wait even a few 

more years. 

 

 

 

 

 

 

 

 

 

Thus, when the aforementioned 

risks do eventually realize and 

politicians financially decide to 

enforce strict policies, the longer 

the organization has postponed 

taking these actions, the more 

disruptive the impact will be for it. 

 

What can you do? 

So, the question is, what can you do 

to make a positive impact? 

There are obviously countless ways, 

but it isn't always easy to know 

which ones work and which don't. 

 

Pretty much every method you can 

use to fight climate change seems to 

receive their fair share of criticism 

and debate, which is good since it 

helps us improve the methods and 

make smarter decisions going 

forward. 

 

However, the problem is that the 

criticism has also led to inaction. 

There isn't a perfect, or best, way to 

fight climate change. We just need 

to get started and do things that 

move the needle in the right 

direction. 

 

In my opinion, the UNFCCC has 

done a great job with Climate 

Neutral Now Pledge, which is why 

we're advocating for the program. 

It's a clearly positive effort and 

makes it very easy to take 

meaningful action. 

 

Here are a few actions you can take 

to get started: 

1. Take the Climate Neutral 

Now Pledge for your 

organization 

2. Convince your management 

to take the Pledge 

3. Take the Pledge yourself 

4. Spread the word about the 

Pledge 

 

As mentioned, taking the Climate 

Neutral Now Pledge is very easy. 

You can follow the quite simple and 

straightforward instructions outlined 

by UNFCCC here. 

 

They have great materials and 

resources on the topic, and I’ve 

found their team to also be very 

helpful and supportive. 

 

While preparing to take the Pledge, 

we created a simple 

spreadsheet that we'd like to 

share to help you figure out your 

emissions, and the appropriate 

amount of CERs (Certified Emission 

Reduction) to purchase. The 

template also has a couple of links 

which you may find useful. 

You can download the spreadsheet 

from here, or by clicking the picture 

below. 

 

If you’re not a decision-maker 

yourself, you can always take the 

Pledge yourself and try to convince 

your management to have the 

organization take it too. Be 

prepared to explain how taking the 

Pledge is a smart business decision, 

not just something nice to do for 

the greater good. 

 

And, of course, please tell everyone 

how easy it is to do the right thing 

and do their part for the climate. 

 

The more of us participate, the 

bigger the impact of our actions will 

be, and thanks to social pressure, 

the likelier we are to influence 

others to join the cause as well. 

 

This article was originally published 

in Viima’s blog. 

 

© Copyright, Jesse Nieminen 

 

About the Author 
Jesse Nieminen is the Co-founder 

and Chairman at Viima, the best way 

to collect and develop ideas. Viima’s 

innovation management software is 

already loved by thousands of 

organizations all the way to the 

Global Fortune 500. He’s passionate 

about helping leaders drive 

innovation in their organizations and 

frequently writes on the topic, 

usually in Viima’s blog. 

 

Co-ordinates 
Web: www.viima.com/blog 

LinkedIn: 

linkedin.com/in/jessenieminen 
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Important Notice 
© Copyright 2020, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 

publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  
 

Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 
 

The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 

consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 
herein.  

 
Whilst it is believed that the information 
contained in this publication is correct at the 

time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 

completeness.  
 
Any hyperlinks in the article were correct at 

the time this article was published but may 
have changed since then. Likewise, later 
technology may supersede any which are 
specified in the article. 

  
The information is relevant within the United 
Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 
with English Law. 
 
Publication issued on 1 February 2020 

  

 


