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As a leader, you earn trust the same 

way anyone else does: by making a 

conscious effort to walk your talk, 
keeping your promises and aligning 

your own behaviour with your 

expectations of others. When you 

keep up that core, you’re constantly 

growing your team’s trust. The most 
trusted leaders add on to the basics 

with an additional set of trust-

inducing behaviours. Here are the 

most important: 
 

Being accessible. Successful 

leaders understand the 

importance of being approachable 

and accessible when you’re 

building trusted leadership. 

 

Being confident. When a 

successful leader has confidence in 

themselves and their team, people 

trust them in return. 

 

Being credible. Successful 

leaders acknowledge their 

mistakes and limitations as well as 

their expertise and successes. 

People have faith in that credibility 

and follow its lead. 

 

Being honest. Simply telling the 

truth, even when it’s difficult, goes 

a long way in strengthening 

relationships and building trust. 

 

Being supportive. When a 

successful leader shows support 

and encourages others even when 

they make mistake, people will 

have faith in them. 

 

Being dependable. People trust 

a leader they can count on to do 

what they say they will do. 

 

Being consistent. When a 

leader’s words and actions 

match—not just some of the time 

or even most of the time but all 

the time—they’ve achieved a key 

pillar for building trust. 

 

Being open. When a successful 

leader actively listens, asks 

questions, encourages others to 

share their concerns and then 

takes what they hear into account, 

people trust that their voices are 

being heard. 

 

Being empathetic. Successful 

leaders know how to balance the 

need for results with 

consideration of their team’s 

needs and feelings. This 

perspective shows deep 

understanding and builds equally 

deep trust. 

 

Being appreciative. Give credit 

when people do great work and 

you’ll set the stage for an 

appreciative culture. 

 

Here’s the bottom line: nothing 

speaks louder about leadership 

than a leader’s actions, and 

nothing is a more direct reflection 

of those actions than their team’s 

level of trust. 

 

Lead from within: Successful 

leaders understand the 

importance of trust and take it 

seriously. They make it a daily 

habit to keep their words and 

actions trustworthy.  
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Important Notice 
© Copyright 2020, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 

reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 

info@bizezia.com  
 
Some images in this publication are taken 
from Creative Commons – such images may 

be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 

through free legal tools. 
 
The article is published without responsibility 
by the publisher or any contributing author 

for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 

result of this article or any view expressed 
herein.  
 
Whilst it is believed that the information 

contained in this publication is correct at the 
time of publication, it is not a substitute for 
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representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  
 

Any hyperlinks in the article were correct at 
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technology may supersede any which are 
specified in the article. 
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Kingdom. These disclaimers and exclusions 
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with English Law. 
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