
 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 
 

 

 

 

          Better Business Focus  January 2020 

  

 
40 

Have you noticed that some people 

get consistently better results in their 
lives than others?  Ever wondered 

how they do it? 
 

You probably already realise that it is 

largely about their approach to life, 

their way of thinking about life. So, 

what do they do that is different? 

 

Beliefs 
Each of us has a set of beliefs that we 

have built up over time. These beliefs 

are our own individual understanding 

of how the world works – what is 

true and not true. 

 

In many cases, we share these beliefs 

with other people: for example, we 

believe that the sun will come up 

tomorrow and we believe that if we 

let go of something gravity will ensure 

it falls. However, many other beliefs 

differ markedly from person to 

person: for example, money is good 

(or bad); relationships are fun (or 

painful); people like me (or not); I am 

basically successful (or not); I am lucky 

(or not), and so on. 

 

KEY CONCEPT 
The results we get in life are based on 

how we behave and what we do. The 

way we behave and what we do is 

based on what we believe about the 

world and about our place in it. So 

this means our results – what we get 

in life – are based on our beliefs. 

 

NLP has identified a set of beliefs that 

have proved useful; in other words, it 

has been observed over time that you 

and I will get better results if we act as 

though these beliefs are true. 

Note: this does not mean that they 

are true, although they might be. It 

just means that if you act as though 

they are true, you will get better 

results and better experiences in life. 

 

These beliefs have come to be known 

as the Presuppositions of NLP. If we 

start from the basis that they are true 

(that is, we presuppose they are true), 

then how would we act? 

 

EXERCISE 
Read through the presuppositions 

below. Taking each one in turn, 

think of a current situation in your 

life where this belief might be 

applicable, and think about how 

you would do things differently if 

the presupposition were totally 

true. 

 

Presuppositions of NLP 
1. The other person’s model of the 

world deserves respect. 

In NLP, the set of beliefs we develop 

over time is called our ‘model of the 

world’. Since we each develop our 

own model of the world, based on 

our own experiences, our model is 

true for us. Another person’s model is 

equally true for them, and just as valid 

as ours. It thus deserves respect in the 

same way that we would wish them to 

respect our own model. It is not our 

responsibility to change another 

person’s model of the world through 

an attempt to convince them that ours 

is better. 

 

 

 

 

2. The meaning and outcome of 

communication is in the response 

you get. 

We are generally taught that if we 

clearly communicate our thoughts and 

feelings through words, the other 

person should understand our 

meaning. We know from experience, 

however, that this does not always 

happen. The only way you can 

determine how effectively you are 

communicating is by observing the 

response you get from the person you 

are communicating with. If you get a 

response that indicates that they did 

not understand, then your 

communication was faulty. You 

therefore need to find a different way 

to get the concept across. 

 

Acting as though this is true means 

that you accept 100 per cent of the 

responsibility for effective 

communication. You cannot ‘blame’ 

somebody else if your communication 

does not succeed. 

 

3. The map is not the territory. 

The model of the world which we 

create is what we use to navigate 

through life. We use it like a map to 

navigate through our reality. The map 

we use is not the actual reality, any 

more than the map in your car is the 

real countryside. It is simply an 

incomplete representation, which 

includes inaccuracies and errors, just 

as your roadmap can get out of date 

and not show absolutely everything 

that is there. 

 

Each of us acts according to our 

personal map of reality, not reality 

itself. We operate and communicate 

from our maps. Most human problems 

are caused by the maps in our heads. 

Paul Matthews 

NLP: A more useful way of thinking 

 

NLP = Neuro-linguistic programming is a pseudoscientific 
approach to communication, personal development, and 

psychotherapy created by Richard Bandler and John 

Grinder in California, United States in the 1970s. 
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Think about this; it is easier to change 

the map than the territory. 

 

4. The mind and the body affect each 

other. 

The mind and the body are one unit, 

fully interconnected. It is not possible 

to make a change in one without the 

other being affected. 

 

5. People are doing the best they can 

with the resources they have 

available. 

People set out to do well, not poorly. 

We do the best we can with what we 

have at the time in the way of 

resources. 

 

6. Every behaviour has a positive 

intention. 

A person’s behaviour has a positive 

intent for them at the time of the 

behaviour. From the perspective of 

their map of the world, the behaviour 

makes sense and seeks to provide a 

benefit. 

 

The intention behind a behaviour may 

not be obvious to others or may not 

be considered positive by others. 

 

Consider how things would be 

different if you assumed that 

everything anybody did was for a 

‘good’ reason. Good by their 

standards that is. 

 

7. People are not their behaviours. 

This means that you accept the 

person, even if their behaviour is 

unacceptable to you, given your map 

of the world. If the behaviour is not 

useful to them, you can support and 

assist them to change that behaviour. 

 

There is a distinction between self, 

intention and behaviour. We often get 

these muddled up. Take the time to 

separate these, especially in difficult 

situations with other people. 

 

Consider how you would want others 

to view you. How many times have 

you done something and thought later 

‘I don’t know why I did that. It just 

wasn’t me’? 

 

8. People have all the resources they 

need. 

People do not lack resources. They 

can, however, experience 

unresourceful states where the 

resources are out of reach. This 

means that in a different and more 

resourceful state, they can accomplish 

whatever they choose. 

9. If someone else can do it, then I 

can do it. 

If someone can do something, then, 

barring physical limitations, it is 

possible for anyone. There are no 

limitations to a person’s ability to 

learn. 

 

10. The part of a system with the 

most flexibility will have the most 

influence on the system. 

This is the sometimes called the Law 

of Requisite Variety. It means that the 

more choices you have, the more 

options you have and therefore the 

more likely you are to be successful 

within the system you are operating 

in. 

 

11. There is no failure, only feedback. 

If a person does not succeed in 

something, the key is to learn 

something; treat what’s happened as 

feedback and thus do something 

different next time around. 

 

Consider failure as simply meaning 

that you have not succeeded yet, and 

make it an opportunity to learn. 

Failure is just a label for the result you 

did not want, but it is a label with a 

sense of finality and dead end. 

Feedback is another label for the 

result you did not want and it offers 

hope of eventual success. 

 

12.If you do what you’ve always done, 

you’ll get what you’ve always got. 

So, if what you’re doing isn’t working, 

do something else! 

 

And remember, it is easier to change 

your own behaviour than anybody 

else’s. 

 

True? 

 

Remember, we are not saying that all 

these are true, though they might be. 

We are simply saying that they are a 

useful set of beliefs that offer you a 

more successful approach to life, an 

approach that will bring improved 

results if you act as though they are 

true. 

 

You may also find many other forms 

of this list in the books on NLP, each 

with their own slant on what 

particular presuppositions mean. 

Experiment and then choose to use 

the ones that will make a difference 

for you. 

 

If a presupposition feels particularly 

uncomfortable, ask yourself why. 

What is it about that statement that 

makes it such a poor fit as an addition 

to your map of the world? 

 

Perhaps your map needs updating. 

 

© Copyright, Paul Matthews 

 

About the Author 
Paul Matthews is People 

Alchemy’s founder and managing 

director. Paul’s key skill is in 

making the ideas come alive with 

stories and making sure his 

listeners receive practical tools 

and tips to take away and 

implement.  

 

Paul is a regular speaker at HR and 

L&D events and exhibitions 

covering topics such as harnessing 

the power of informal learning, 

capability at work, workplace 

performance, and how L&D can 

be effective in these tough times.  

 

Paul is the author of Informal 

Learning at Work: How to Boost 

Performance in Tough Times, 

praised as ‘a thought provoking 

practical book with ideas and 

insightful examples which 

challenges us all to embrace 

informal learning’. The book 

explains how companies can 

harness the power of informal 

learning using practical advice 

from workplace learning experts 

and practical examples and case 

studies from around the world. 

 

His 2014 book Capability at Work: How 

to Solve the Performance Puzzle has also 

been widely acclaimed as a ‘must’ for 

anyone in HR or learning and 

development. 
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Address: People Alchemy, Alchemy 

House, 17 Faraday Drive, Milton 

Keynes, MK5 7DD, UK 

Tel: +44 (0)1908 325 167 
Email: 

info@peoplealchemy.co.uk 

Linkedin: linkedin.com 
Twitter: 

twitter.com/peoplealchemy 
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Important Notice 
© Copyright 2020, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 
reproduction in whole or in part without the 
publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 
info@bizezia.com  
 
Some images in this publication are taken 

from Creative Commons – such images may 
be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 

sharing and use of creativity and knowledge 
through free legal tools. 
 
The article is published without responsibility 

by the publisher or any contributing author 
for any loss howsoever occurring as a 
consequence of any action which you take, or 

action which you choose not to take, as a 
result of this article or any view expressed 
herein.  
 

Whilst it is believed that the information 
contained in this publication is correct at the 
time of publication, it is not a substitute for 

obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  

 
Any hyperlinks in the article were correct at 
the time this article was published but may 

have changed since then. Likewise, later 
technology may supersede any which are 
specified in the article. 
  

The information is relevant within the United 
Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 

with English Law. 
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