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It was August 2016. I was walking down 

the Champs-Elysées in Paris. The sun 

was shining. I had just given a successful 

talk to one of my favourite clients and 
the world was good. 

 

I had an afternoon and an evening 

to revisit one of my favourite 

cities. I am going to walk through 

the Tuileries, visit the Eiffel 

Tower, and wend my way back 

along the river towards Notre-

Dame. And then I will find some 

lovely French restaurant for a 

simple dinner of steak frites (why 

does something so simple never 

taste the same outside Paris?). 

 

Suddenly, I hear it, "Gavin. Gavin. 

Gavin." 

 

 I look up and running towards me 

is a long, lost friend. We smile, we 

hug, we exchange pleasantries, 

"How are you?"  

 

And then she frowns, looks at my 

chin and says, "Wow! You're fat!" 

 

Now, I could make excuses. I 

could explain why. After all, I 

travel the world on the corporate 

buck, travelling first class and 

eating out with clients. I have far 

too many nights in hotel rooms 

and meals with clients and far too 

many days travelling - relying on 

whatever food I can grab in 

transit. I am 50 and have three 

children under 7, giving us little 

time to prepare healthy food. I 

have an atrial fibrillation, making 

exercise harder work than it used 

to be. Sure, I can make excuses 

with the best of them!!  

 

But that is all they are. 

Excuses. The truth is, I was 

overweight. I ate the pies. I 

did not do the exercise. And I 

am responsible. 

 

And it was not through lack of 

motivation, nor lack of knowledge, 

nor lack of support. It was 

through not applying what I know. 

 

And what I know is that the key 

to success, uncommon 

success, in any area of life is 

mental toughness.  

 

Motivation alone is not enough. 

Knowledge by itself is not enough. 

Pure skills are not enough. What 

is needed to succeed, in any area 

of life, is mental toughness - the 

mental toughness to choose a 

path, take action, and stick to that 

path; come what may. 

 

I had not been applying what I 

knew to my health and fitness and 

I had lost my way. It's not like I did 

not know what to do (eat less, 

move more, eat healthier). Six 

months later, I was back to fighting 

weight and fighting fitness, and I 

will not be straying off course 

again. 

 

Gavin Ingham 
The Magic Pixie Dust 
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The magic pixie dust? Mental 

toughness. 

Mental toughness is the ability to 

deliver no matter what else is 

going on. It is what top 

performers use as their secret 

weapon to achieve more in 

business and life than other people 

think possible. Anyone can 

perform when things are going 

well, but it is top performers who 

stand out when things are not 

going so well. It might sound like 

magic, some kind of Jedi trick... 

but it can be taught, it can be 

coached, it can be developed. And 

you can learn it. And if you want 

to be truly successful, as a leader, 

as a business person, as a 

salesperson, then mental 

toughness is the difference 

between being ordinary and being 

extraordinary. 

 

You will not find a world class 

performer who does not 

exhibit mental toughness. If 

you want to be one, you need 

to build yours. 

When I ask people what makes a 

world-class leader they say things 

like… "motivation, persistence, 

tenacity, focused, driven, friendly, 

goal seeking"… I then ask them 

whether these words are more 

about attitudes or skills. I have 

probably asked approaching 

250,000 business professionals of 

all flavours and in all industries and 

they all agree that the greater 

percentage is about attitude. I do 

not know the exact percentage 

and neither do they but the 

average answer that they give me 

is about 80% attitude and 20% 

skills. 

 

When it comes down to it, 

however, the percentage doesn’t 

really matter but what does 

matter is that... Your attitude is 

your ability to access your 

skills. 

 

When you’re in the right state of 

mind you do a better job then 

when you’re not. If you need to 

make a sales presentation and 

you’re nervous and scared, then 

it’s not likely to be a very good 

one. 

 

 

 

 

Likewise, if you are negotiating 

and you feel inferior and like you 

do not have the necessary 

information, then you are unlikely 

to negotiate effectively. 

 

In both of these situations your 

performance is not impacted by 

your skills or your experience so 

much but by your mindset and 

motivation. The same is true at 

home, in your relationships, in 

sports. 

 

Success is all about having the 

right mindset at the right 

time. 

As a keynote speaker, I speak all 

around the world at conferences 

talking about how to achieve more 

using my #IAM10 strategies. One 

of the questions that people ask 

me almost daily is, “What has 

changed in business over the last 

few years?”  

 

There are many things that I could 

talk about but one that stands out, 

perhaps above the rest, is that 10 

years ago you could get away with 

operating from a 7 or an 8 out of 

10. You could get away with just 

doing a goodish job. You might 

not set the world on fire but being 

good enough was, well, good 

enough. 

 

No more! If you want to succeed 

in today’s competitive markets, if 

you want to lead with conviction, 

if you want to build a world-class 

business, then good enough is not 

good enough anymore… you have 

to be the best that you can be. 

You have to ensure that you 

are a '10' (#IAM10). 

 

Would you like to learn more 

about the power of mental 

toughness?  

 

Great. I recently did a TEDx talk, 

'Good Enough Is Not Good Enough 

Any More. Sorry.' You can watch it 

here. 

 

Go check it out and let me know 

what you think. 

 

Have a great day and be a '10'. 

 

 

 

 

 

 

PS. If you have a conference or 

away day coming up and you want 

to motivate and inspire your 

teams to be more, do more and 

achieve more, then give me a call 

on +44 (0)845 838 5958 to find 

out about bringing the #IAM10 

message to your people. 

 

© Copyright, Gavin Ingham 

 

About the Author 
Gavin Ingham is a speaker and 

author on mental toughness and 

will help you to Be More, Do 

More & Have More in your 

business and in your life.  He is the 

author of three books and 

numerous multi-media 

programmes including the ground-

breaking “Sales Juice”.  

 

Gavin is the founder of the “I am 

10” success philosophy and his 

insights, tips and advice are shared 

by high-performing professionals, 

business leaders and organisations 

around the world to achieve 

commercial success. His blog is 

one of the top 25 sales blogs in 

the world and he has contributed 

to leading industry magazines such 

as the ISMM’s Winning Edge 

magazine, the national press 

(including the Guardian and the 

Financial Times) and TV. 

 

Co-ordinates 
Gavin Ingham 

Head of Sales, Training & 

Coaching 

Performance Coaching 

International 

Tel: + 44 (0) 1708 510345 

Email: 

info@performancecoachinginterna

tional.com    

Web: www.gaviningham.com   
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Important Notice 
© Copyright 2019, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 

It is protected by copyright law and 
reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 

info@bizezia.com  
 
Some images in this publication are taken 

from Creative Commons – such images may 
be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 

through free legal tools. 
 
The article is published without responsibility 

by the publisher or any contributing author 
for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 

result of this article or any view expressed 
herein.  
 

Whilst it is believed that the information 
contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 

representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  

 
Any hyperlinks in the article were correct at 
the time this article was published but may 
have changed since then. Likewise, later 

technology may supersede any which are 
specified in the article. 
  

The information is relevant within the United 
Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 
with English Law. 
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