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The board meeting should be the 

place for considered discussion 

of where the company is now, 

and where it is going. This needs 
a clear mind, a primary focus on 

the big issues, good information 

and time for board members to 

think and discuss.  
 
Frequently, however, meetings are 
dominated by discussions and 
details that should be tackled 

elsewhere. Symptoms of a poor 
board meeting include: 

• Not reaching decisions 

• Friction 

• Rehearsing old arguments in the 

meeting 

• Not having the full facts to make 
a decision 

• Flavour of the month attitude to 
ideas 

• Backward looking 

• The wrong environment – e.g. 

The MD always makes the 
decisions anyway – no point 
contributing 

• Inaccurate, incomplete or out-

of-date information 

• We have not launched a new 

product or service for years 

• Our staff don’t understand or 

communicate our vision 
effectively 

• Board meetings are boring 

• We are always unprepared 

• The same old ideas come out 

 

12 pitfalls a board should 

avoid 

A board is responsible for the 

sustainable success of the 
organisation but in most companies 
the majority, if not all, of the board 
members also have management 

responsibilities. The challenge is to 
do both well!  Common issues are: 

• A lack of strategic focus 

• The board gets wrapped up in 
the minutiae 

• Lack of board meeting structure 
- an ineffective chair 

• Not using numbers – for results 

and for forecasting 

• Backward looking not focused 

forward 

• Too much time spent on next 

month rather than next year 

• Getting involved in day-to-day 
management of the company - 

this may be necessary, but not 
in board meetings 

• Not having the necessary 

breadth of expertise - e.g. 
strategy, marketing, sales, 
finance, people 

• Lack of drive or commitment – 
if your board meeting is boring 
you are doing something wrong! 

• Bickering – a focus on 
personalities rather than the 
business 

• Not holding board members 
and management to account – 

failure to deal with 
underperformance 

• Group think – a lack of 

intellectual challenge means we 
stay in our comfort zones 

 

If your board meetings or activities 
display 2 or more of the following 
you need to take action. 
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Important Notice 
© Copyright 2017, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you 

choose not to take, as a result of this 

article or any view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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