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Every day starts and ends in 

the present. Sure, you can put 

yourself in the future and image what 

it could be or put yourself in the past 
and remember what was. But neither 

domain is actionable. You can’t 

change the past, nor can you control 

the future. The only thing that’s 

actionable is the present. 
 

Every morning your day starts 

with the body you have. You may 

have had a more pleasing body in 

the past, but that’s gone. You may 

have visions of changing your 

body into something else, but you 

don’t have that yet. What you do 

today is governed and enabled by 

your body as it is. If you try to lift 

three hundred pounds, your 

system as it is will either pick it up 

or it won’t. 

 

Every morning your day starts 

with the mind you have. It may 

have been busy and distracted in 

the past and it may be calm and 

settled in the future, but that 

doesn’t matter. The only thing 

that matters is your mind as it is. 

If you respond kindly, today’s 

mind is responsible, and if your 

response is unkind, today’s mind 

system is the culprit. Like it or 

not, your thoughts, feelings and 

actions are the result of your 

mind as it is. 

 

Change always starts with where 

you are, and the first step is 

unclear until you assess and define 

your systems as they are. If you 

haven’t worked out in five years, 

your first step is to see your 

doctor to get clearance 

(professional assessment) for your 

upcoming physical improvement 

plan. If you’ve run ten marathons 

over the last ten months, your 

first step may be to take a month 

off to recover. The right next step 

starts with where you are. 

 

And it’s the same with your mind. 

If your mind is all over the place 

your likely first step is to learn 

how to help it settle down. And 

once it’s a little more settled, 

your next step may be to use 

more advanced methods to settle 

it further. And if you assess your 

mind and you see it needs more 

help than you can give it, your 

next step is to seek professional 

help. Again, your next step is 

defined by where you are. 

 

And it’s the same with business. 

Every morning starts with the 

products and services you have. 

You can’t sell the obsolete 

products you had, nor can you sell 

the future services you may 

develop. You can only sell what 

you have. But, in parallel, you can 

create the next product or 

system. And to do that, the first 

step is to take a deep, 

dispassionate look at the system 

as it is. What does it do well? 

What does it do poorly? What 

can be built on and what can be 

discarded? There are a number of 

tools for this, but more important 

than the tools is to recognize that 

the next one starts with an 

assessment of the one you have. 

 

If the existing system is young and 

immature, the first step is likely to 

nurture it and support it so it can 

grow out of its adolescence. But 

the first step is NOT to lift three 

hundred pounds because the 

system-as it is-can only lift fifty. If 

you lift too much too early, you’ll 

break its back. 

 

If the existing system is in it’s 

prime and has been going to the 

gym regularly for the last five 

years, its ready for three hundred 

pounds. Go for it! But, in parallel, 

it’s time to start a new activity, 

one that will replace the 

weightlifting when the system can 

no longer lift like it used to. 

Maybe tennis? But start now 

because to get good at tennis 

requires new muscles and time. 

 

And if the existing system is ready 

for retirement, retire it. Difficult 

to do, but once there’s public 

acknowledgement, the retirement 

will take care of itself. 

 

If you want to know what’s next, 

define the system as it is. The 

next step will be clear. 

 

And the best time to do it is now. 

 

This article originally appeared on: 

www.innovationexcellence.com/blo

g/2019/08/05/to-figure-out-whats-

next-define-the-system-as-it-is 
 
© Copyright, Mike Shipulski 

 

About the Author: 
Mike strives to define best 

practices and tools for Product and 

Technology Development and embed 

them into company culture.  With 

that, practices and tools become a 

working part of how a company 

does business instead of ending up 

in a thick handbook that defines 

how things “should be done” which 

is read by no one.  To Mike, 

behavior is most important. 
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  Important Notice 
© Copyright 2019, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 

published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 

publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  
 

Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 
 

The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 

consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 
herein.  

 
Whilst it is believed that the information 
contained in this publication is correct at the 

time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 

completeness.  
 
Any hyperlinks in the article were correct at 

the time this article was published but may 
have changed since then. Likewise, later 
technology may supersede any which are 
specified in the article. 

  
The information is relevant within the United 
Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 
with English Law. 
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