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What is impeding innovation in your 
organisation today? I’ve highlighted 

the Top Seven Impediments to 

Innovation in this list and included 

them in this short video with 
explanations and solutions: 

 

1. No Clear Vision or Purpose 

2. No Time to Try New Things 

3. The Organization is Risk 

Averse 

4. Long Approval Process 

5. Departments Work in Silos 

6. Innovation is Not in My 

Objectives 

7. There is No Budget 

 

Remove the impediments and 

speed up innovation. 
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About the Author 
Paul Sloane is an author and 

expert on lateral thinking in 

business.  He has delivered 

hundreds of talks to executive 

audiences around the world. His 

talks are different because they 

challenge your thinking head-

on.  He is a skilled facilitator and 

course leader who helps top level 

teams achieve breakthrough 

results in their meetings.  He 

helps companies overcome the 

problems they have making 

innovation happen.  He can 

improve creativity and lateral 

thinking for leaders with 

leadership and innovation master 

classes. This results in a more 

agile culture, more ideas and 

successful innovation. 

 

Co-ordinates 
Web: www.destination-

innovation.com  

E-mail: psloane@destination-

innovation.com  

Twitter: @paulsloane 

Facebook: Facebook page 
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from Creative Commons – such images may 
be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 
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for any loss howsoever occurring as a 

consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 

herein.  
 
Whilst it is believed that the information 
contained in this publication is correct at the 

time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 

implied, is made as to its accuracy or 
completeness.  
 
Any hyperlinks in the article were correct at 

the time this article was published but may 
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technology may supersede any which are 
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Kingdom. These disclaimers and exclusions 
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