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There is little doubt that we are 

working harder than any generation 

before us. Since the early 90's, there 
has been a steady upward trend in 

people reporting not only that they 

have to work hard all of the time, but 

also at very high speed.   
  

It’s not just the quantity of work: 

it’s the intensity. The messaging, 

the multitasking the multiplicity of 

projects and the everchanging 

organisational structures all take 

their toll. For freelancers, we can 

add an ever-evolving scope of work, 

constant rotation of client managers, 

globalised competition and fee 

pressure. From year to year, 

everyone is expected to do 

more with less.  

  

In the midst of all this, it takes real 

self-worth to claim time for 

rest: for time “off the clock”, as 

a successful professional recently 

put it to me. When you decide to 

take a break, you have to know you 

are “worth it” in order to push back 

at the resistance you often get.  

  

Here are a few guidelines that I 

find useful. Feel free to adapt for 

your situation.  

 

• If I read an email, I can easily 

invalidate a day off.  

• On the other hand, I’m happy to 

take an ad-hoc call: I would 

rather do so than worry that 

someone might be struggling and 

unable to get in touch  

• However: no scheduling of 

calls! The whole point is to take 

time “off the clock” i.e. to have 

unscheduled time.  

• Where possible, I find strategic 

decisions are best 

made after a holiday, 

not before. The quality of 

decision-making is simply 

better.   

  

In the words of Ovid, “A field that is 

rested gives a beautiful crop”.  Are 

you getting time “off the clock” 

this summer? 
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John Niland is best-known as a 

conference speaker on doing higher 

value work and creating more 

opportunity via better 

conversations. His passion is 

energising people: boosting growth 

through higher energy levels, that in 

turn leads to better dialogue and 

business growth. 

 

Since 2000, John has been coaching 

others to achieve success, with a 

particular passion for supporting 

professionals “who wish to 

contribute rather than just to win, 

and hence do higher value work via 

better conversations with clients 

and colleagues”. 

 

In parallel, John is one of the co-

founders of the European Forum of 

Independent Professionals, following 

twelve years of coaching >550 

professionals to create more value 

in their work. Author of The 

Courage to Ask (together with Kate 

Daly), Hidden Value and 100 Tips to 

Find Time.  
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John Niland 

Off the clock - making time for life 

 

A Look Ahead to September: Turning 

Excited Prospect Into Client 
On September 26th, we re-run one of our most 
popular webinars from the past few years: “How To 
Turn An Excited Prospect Into A Client”.  In 

the words of one past participant, “Your webinar was 
so timely. It saved me from that classic pitfall of over-

enthusiasm. And I got a fee that’s at least 20% higher 
than I would usually have quoted’.    
We will be dealing with some of the classic pitfalls 

(like over-enthusiasm), many of which stem from an 
incessant drive to “prove oneself”.  Self-worth is 

therefore particularly relevant in this key discussion.   

We will be addressing:  

• Six common pitfalls in prospect meetings  

• How clients manoeuvre you into being their 

servant, rather than a partner  

• Four key skills that will allow you to charge 
more… and still be more compelling  

• How to build solutions WITH clients, not just 

FOR them  

• Q&A, based on what you bring to the call  

 
Our next Webinar: 

"How To Turn An Excited Prospect Into A 

Client" 
 

 Click Here >  
REGISTER FOR WEBINAR 

 

(PS: Do you (or your association / company) organise 
meetings, workshops or events? John Niland is 
also available as a speaker. For a detailed speaker bio 

with topics, please email Pam 
(pam@SelfWorthAcademy.com) with some info 

about your event and schedule.) 
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Important Notice 
© Copyright 2019, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
reproduction in whole or in part without the 

publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 
info@bizezia.com  

 
Some images in this publication are taken 
from Creative Commons – such images may 
be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 
sharing and use of creativity and knowledge 
through free legal tools. 

 
The article is published without responsibility 
by the publisher or any contributing author 
for any loss howsoever occurring as a 

consequence of any action which you take, or 
action which you choose not to take, as a 
result of this article or any view expressed 

herein.  
 
Whilst it is believed that the information 
contained in this publication is correct at the 

time of publication, it is not a substitute for 
obtaining specific professional advice and no 
representation or warranty, expressed or 

implied, is made as to its accuracy or 
completeness.  
 
Any hyperlinks in the article were correct at 

the time this article was published but may 
have changed since then. Likewise, later 
technology may supersede any which are 

specified in the article. 
  
The information is relevant within the United 
Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 
with English Law. 
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