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Patents are the currency of 
technology and profits are the 

currency of business. And as it turns 

out, if you focus on creating 

technology, you’ll get technology (and 
patents) and if you focus on profits, 

you’ll get profits. But if no one buys 

your technology (in the form of the 

products or services that use it), 

you’ll go out of business. And if you 
focus exclusively on profits you won’t 

create technology and you’ll go out 

of business. I’m not sure which path 

is faster or more dangerous, but I 
don’t think it matters because either 

way you’re out of business.  
 

It’s easy to measure the number 

of patents and easier to measure 

profits. But there’s a problem. 

Not all patents (technologies) are 

equal and not all profits are equal.  

 

You can have a stockpile of low-

level patents that make small 

improvements to existing 

products/services and you can 

have a stockpile of profits 

generated by short-term business 

practices, both of which are far 

less valuable than they appear. If 

you measure the number of 

patents without evaluating the 

level of inventiveness, you’re 

running your business without a 

true understanding of how things 

really are.  

 

 

 

And if you’re looking at the pile of 

profits without evaluating the 

long-term viability of the engine 

that created them you’re likely 

living beyond your means. 

 

In both cases, it’s important to be 

aware of your time horizon. You 

can create incremental 

technologies that create short 

term wins and consume all your 

resource so you can’t work on 

the longer-term technologies that 

reinvent your industry. And you 

can implement business practices 

that eliminate costs and squeeze 

customers for next-quarter sales 

at the expense of building trust-

based engines of growth. It’s all 

about opportunity cost. 

 

It’s easy to develop technologies 

and implement business processes 

for the short term. And it’s 

equally easy to invest in the long 

term at the expense of today’s 

bottom line and payroll. The trick 

is to balance short against long. 

 

And for patents, to achieve the 

right balance rate your patents on 

the level of inventiveness. 

This article originally appeared on: 

www.innovationexcellence.com/blo

g/2019/07/22/the-right-time-

horizon-for-technology-

development/ 
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Important Notice 
© Copyright 2019, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 

reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 

info@bizezia.com  
 
Some images in this publication are taken 
from Creative Commons – such images may 

be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 

through free legal tools. 
 
The article is published without responsibility 
by the publisher or any contributing author 

for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 

result of this article or any view expressed 
herein.  
 
Whilst it is believed that the information 

contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 

representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  
 

Any hyperlinks in the article were correct at 
the time this article was published but may 
have changed since then. Likewise, later 

technology may supersede any which are 
specified in the article. 
  
The information is relevant within the United 

Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 
with English Law. 
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