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This Tip works for those infrequent, 

big updates to your boss – like a 
Quarterly Business Review (QBR). 

 

It’s MUCH better than the usual 

100s of slides, and hours of prep. 

Next QBR, start with two slides... 

The first is titled “Highlights – 

LAST three months” and has a 4-

column table: 

1. Priority – list your boss’s top 

priorities – one in each row 

2. Our actions – the 3-5 main 

things you’ve done since the 

last QBR, to address each 

priority 

3. Outcomes – the results of 

each of these actions 

4. Page reference – the page(s) 

where they can read more 

detail on each actionoutcome. 

(So, you’ll then have many of 

your usual slides at the back. 

These page refs mean they 

jump to the ones they’re most 

interested in 

 

The second slide is identical, 

except it focuses on the NEXT 

three months. So: 

• Title is “Highlights – NEXT 

three months” 

• Four columns show the 

business’s priorities, which 

you’re planning to do, the 

outcomes you’re hoping for, 

and the page refs for more 

detail 

 

These slides are easier, quicker, 

more relevant, more interesting, 

and cause a two-way chat – not a 

one-way rant. 

 

 

 

 

 

 

 

Action Point 

Before your next QBR, show 

your bosses this Tip, and ask 

whether they agree it’s a good 

format to use. Assuming they do, 

crack on. 

 

And for more tips on how to 

master this, and other critical 

techniques, there are hundreds 

more here: 

www.andyboundsonline.com 
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About the Author 
Andy Bounds is an expert at 

helping companies communicate 

and sell better. Author of two 

best-selling books and winner of 

the title Britain’s Sales Trainer of 

the Year, Andy has shared his 

expertise with some of the 

world’s largest companies, helping 

every one of them have more 

success. Marketing legend 

Drayton Bird said Andy had 

taught him ‘… more about 

effective communicating than a 

lady who’d taught two American 

Presidents’.  

 

Are you following me on twitter? 

 

To receive my weekly tips on how 

to communicate more effectively, 

click here 

 

Short of time? Here are my Quick 

Wins 

 

Co-ordinates 
E-mail: andy@andybounds.com 

Web: www.andybounds.com/tips 

 

 

 
Andy Bounds 

Transforming your boring 

update meeting 
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