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In the space of a single day, I had two 

contrasting conversations about the 

future. With two guys who are both 

project managers, roughly the same 
age, both confident and articulate. 

They have decades of experience 

behind them, yet still a substantial 

career ahead of them, too. 
 

However, their attitude to the 

future is very different. The 

first guy, Stuart, has been 

watching trends for several years, 

particularly in the sectors in which 

he works, and observing how 

these will impact project-

management. In automotive, for 

example, he's anticipated the rise 

in direct sales, the impact of 

electric cars, new mobility and 

subscription solutions, and how 

this will change, forever, the 

process of paying for car use. He's 

noticed how projects are being 

delivered not by dedicated 

project-managers, but increasingly 

by people in operational roles, 

who are expected to deliver the 

project as extra "homework". 

Possessing a strong sense of self-

worth, Stuart has invested in 

developing his services and he's 

ready for a very different future.  

 

The second guy (let's call him 

Paul) is sceptical about all future 

predictions. He points to all the 

forecasts that have been wrong 

over the years. Though his daily 

fee rate is now a lot less than it 

was ten years ago, he keeps 

polishing his CV, believing that 

there will be a "bounce back" one 

day... "when all this uncertainty is 

behind us". Paul talks a lot about 

his experience, his qualifications, 

his war-stories… 

 

Both men value themselves. Yet 

the basis on which they do so is 

very different. Stuart's sense of 

value is inherent, so he thinks 

about the future of his clients: not 

just his own. Possessing a strong 

sense of self-worth, he doesn't 

need to prove himself: which 

means he's free to focus on the 

future of automotive and the 

future of project-management.  

 

Paul gets his value from his CV, 

his achievements and his 

qualifications. His day-to-day focus 

is one of proving himself. His 

thinking about the future is all 

about HIS skills, which means he 

literally "tunes out" everything 

that does not pertain to him. 

 

How do you think about the 

future?  (Notice I'm not asking 

how you feel about it...  that's just 

a product of how you think about 

it.) Do you identify more with 

Stuart or Paul? Or are you so 

busy, you are not thinking about 

the future at all?  

 

Our aim is to empower people 

to think about their future 

prosperity by valuing themselves 

and their work. This allows a 

professional to move beyond 

narcissistic navel-gazing, to be 

useful in the world around them. 

As a result, they can position their 

skills to be of maximum value.  

 

We don't have to be victims of 

trends. As Peter Ducker said, the 

best way to predict the future is 

to create it.  

© Copyright, John Niland 
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coaching others to achieve 
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for supporting professionals “who 
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just to win, and hence do higher 

value work via better 

conversations with clients and 
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more value in their work. Author 
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Important Notice 
© Copyright 2019, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 

reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 

info@bizezia.com  
 
Some images in this publication are taken 
from Creative Commons – such images may 

be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 

through free legal tools. 
 
The article is published without responsibility 
by the publisher or any contributing author 

for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 

result of this article or any view expressed 
herein.  
 
Whilst it is believed that the information 

contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 

representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  
 

Any hyperlinks in the article were correct at 
the time this article was published but may 
have changed since then. Likewise, later 

technology may supersede any which are 
specified in the article. 
  
The information is relevant within the United 

Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 
with English Law. 
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