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Enjoy this interview with Jeff Eilertsen 

who leads the Client Success team at 

UP! Your Service with 25 years’ 

experience improving service and 

leadership in organizations around the 

world.  

 

As a consultant, keynote speaker and 

global master trainer, Jeff works with 

clients to develop people, processes 

and best practices to achieve a culture 

of Service Excellence. Jeff offers 

service performance insights to 

address five essential service 

challenges every organization must 

successfully address.  

 

In this interview with Ron Kaufman, 

Jeff discusses the first challenge, 

Setting Effective Service Standards.  

 

These are the links to watch 

Challenges 2 to 5:  

 

Challenge 2: Shifting from Service 

Process to Customer Experience 

https://www.youtube.com/watch?v=sZ

JjP...  

 

Challenge 3: Building Internal 

Service Relationships and Employee 

Engagement 

https://www.youtube.com/watch?v=dB

do1...  

 

Challenge 4: Turning Customer 

Complaints to Customer Loyalty 

https://www.youtube.com/watch?v=ZF

q7L...  

 

Challenge 5: Aligning Leadership and 

Service Performance 

https://www.youtube.com/watch?v=-

vdT_... ~ ~ ~ ~ ~  

 

Ron Kaufman is the New York Times 

bestselling author of "UPLIFTING 

SERVICE: The Proven Path to 

Delighting Your Customers, 

Colleagues and Everyone Else You 

Meet", and is the founder of UP! Your 

Service. Visit 

https://www.upyourservice.com/prove

n-... to learn more about how UP! 

Your Service helps leaders and 

organizations achieve sustainable 

advantage with a culture of service 

excellence.  

 

Visit 
http://www.RonKaufman.com/demo 

to learn more about Ron, watch a 

keynote speech, and hear from his 

clients. 

 
  

Ron Kaufman 

Setting Effective Service 

Standards: Challenge #1 of 5 
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© Copyright 2019, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 

reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 

info@bizezia.com  
 

Some images in this publication are taken 

from Creative Commons – such images may 

be subject to copyright. Creative Commons is 

a non-profit organisation that enables the 

sharing and use of creativity and knowledge 

through free legal tools. 

 
The article is published without responsibility 

by the publisher or any contributing author 
for any loss howsoever occurring as a 
consequence of any action which you take, or 

action which you choose not to take, as a 
result of this article or any view expressed 
herein.  
 

Whilst it is believed that the information 
contained in this publication is correct at the 
time of publication, it is not a substitute for 

obtaining specific professional advice and no 
representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  

 
Any hyperlinks in the article were correct at 
the time this article was published but may 

have changed since then. Likewise, later 
technology may supersede any which are 
specified in the article. 
  

The information is relevant within the United 

Kingdom. These disclaimers and exclusions 

are governed by and construed in accordance 

with English Law. 
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