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The ceramics teacher announced on 

the first day of class, that he was 

dividing the class into two groups.  
 

One half of the class would be 

graded solely on the quantity of 

work they produced, and the 

other half would be graded solely 

on the quality of their work. 

 

On the final day of class the 

teacher would bring his bathroom 

scales and weigh the work of the 

quantity group: fifty pounds in 

weight of pots rated a Grade "A", 

forty pounds a Grade "B", and so 

on.  

 

Those being graded on quality, 

however, needed to produce only 

one pot – albeit a perfect one – to 

get a Grade "A". 

 

Come grading time a curious fact 

emerged: the works of highest 

quality were all produced by the 

group being graded for 

quantity. It seems that while the 

quantity group was busily churning 

out piles of work – and learning 

from their mistakes – the quality 

group had sat theorizing about 

perfection, and in the end had 

little more to show for their 

efforts than grandiose theories 

and a not very good pot. 

 

Whether its business, art or 

sport, it’s not the quest to achieve 

one perfect goal that makes you 

better, it’s the skills you develop 

from doing a volume of work. 

 

Focus on the repetitions that lead 

to your desired outcome. Focus 

on the iterations that come 

before the success. Focus on the 

hundreds of ceramic pots that 

come before the masterpiece. 

In other words: Try. Fail. Learn, 

Repeat. 

 

Don’t be afraid of making a load 

of rubbish. Be afraid of making 

nothing at all. 

 

Ps. The ceramics story is taken 

from the book Art and Fear 
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