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While everyone learns by doing, we 

can certainly learn from others, 
especially those who have faced the 

same problem we are now facing. If 

you are a new leader or a seasoned 

one, here is some advice for 

you.  Make 2019 the year in which 
you really excel.  

 

Do it sooner than later. This is 

perhaps the most often heard bit 

of advice that I hear from firm 

partners. Too often we wait too 

long to address an issue. We 

know what the solution needs 

to be, but we are either afraid 

to decide or are hopeful that the 

problem with resolve itself.  

 

Spending too much time with 

partners that don’t want to 

change. Leaders often fall into the 

trap of trying to convince the 

naysayers in the firm and 

spend all their energy with 

them.  They would be better off 

working with those partners that 

are in line with the firm’s vision.  

 

Sticking with a failed plan or 

person.  It is critical to get the 

right people in the right seats at 

the firm. A service-line leader 

who is not producing or hasn’t 

produced needs to be replaced. A 

growth strategy that is not 

working needs to be changed 

or dropped.  

 

Not getting your other partners 

involved. Any strategy needs the 

endorsement of key partners in 

the firm. You can’t go off to the 

mountain like Moses and bring the 

plan back. This becomes your plan 

and not their plan.  

Not having specific goals for 

partners. Even partners won’t 

know what to do if you don’t 

clearly set measurable goals that 

are tied to compensation 

rewards.  

 

Communicate with complete 

clarity. Whenever you 

communicate with the firm, make 

sure that the message you send is 

understandable. What do you 

want the recipient of the message 

to know, do or take away?  

 

Don't have any hidden agendas. 

It’s important to be transparent 

and truthful. If your partners don’t 

trust you no one else in the firm 

will.  

 

Play the long game.  While 

current results are important 

don’t forget to look at the future 

– not only for challenges but also 

for opportunities.  

 

Remember, you are not the only 

person facing these issues. They 

go with the territory. The issues 

are not the key concern, it’s how 

you react to them. 

 

© Copyright, August Aquila 

 

About the Author 
August Aquila is the founder and 

CEO of AQUILA Global Advisors, 

LLC and is a key thought leader 

for professional service firms 

(PSFs). He has worked with 

various types of PSFs in the US, 

Canada, India and England.  

 

 

 

 

August was a partner in a Top50 

US CPA firm and a senior 

executive with American Express 

Tax & Business Services, Inc., For 

30 years he has advised PSFs in 

the areas of succession planning, 

mergers and acquisitions, 

compensation plan designs and 

partnership issues. 

 

His articles have appeared in MP 

(Managing Partner), Journal of  

Accountancy, CA Magazine, 

Accounting Today, Of Counsel and 

other major publications.  

 

Recent books include How to 

Become the Firm of Choice, What 

Makes a Great Partnership, Client at 

the Core: Marketing and Managing 

Today’s Professional Services Firm; 

Performance Is Everything – The 

Why, What and How of Designing 

Compensation Plans; Compensation 

as a Strategic Asset: The New 

Paradigm; What Successful Managing 

Partner Do and Engaging Partners in 

the Firm’s Future.  August holds an 

MBA from DePaul University 

(Chicago) and a PhD from Indiana 

University (Bloomington).   

 

Co-ordinates 
August J. Aquila, PhD 

Aquila Global Advisors, LLC 

4732 Chantrey Place  

Minnetonka, MN 55345 

Email: aaquila@aquilaadvisors.com 

Web: www.aquilaadvisors.com 

 
  

August J. Aquila 

Advice from other managing 

partners – Leadership 

 

                                                                                                                                                 



 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 
 

 

 

 

          Better Business Focus  April 2019 

  

 
44 

 

 

 

  

Important Notice 
© Copyright 2019, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 
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