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Disruption isn’t new. 

Imagine you lived in ancient Rome at the 

height of the Roman Empire. One of the 

most exciting times in history. A time 
everything was changing at an enormous 

pace. Where such inventions as paved 

roads meant you could travel further and 

faster than ever before. The Romans 

also invented the aqueduct system 
allowing water to be transported 100’s 

of miles. A major disruption because it 

had massive ramifications for such things 

as urbanisation, agriculture and 
sanitation. 

 

Rome, 2000 years ago, was a time 

when inventions and ideas were 

disrupting and driving the world. It 

was a time when you may have been 

asking yourself ‘what could they 

possibly think of next?’ And that’s not 

just rhetoric because one of Rome’s 

chief engineers, Sextus Julius Frontius, 

is known as saying… ‘Inventions have 

long since reached their limit, and I 

see no hope for further development.’ 

 

Imagine you live during the 

industrial age. 

One of the greatest times of change in 

human history. A time when things 

were changing faster than ever before. 

A time when you’d wake in the 

morning and find another factory built 

down the road from where you lived. 

It was a time when great ideas 

disrupted the very fabric of society. 

Henry Ford’s idea of the mass 

production line influenced industry 

and commerce forever. It was also a 

time when a gentleman named 

Thomas Edison had one of the most 

brilliant ideas in history. The light bulb. 

Such a brilliant idea that its image has 

become symbolic of ideas themselves. 

What an exciting time to live. 

 

But you and I live in today’s world, 

which is surely one of the most 

exciting times in history. We live in a 

time of great change and massive 

disruption, where things such as 

smartphones, social media and all 

forms of digital technology are 

disrupting and shaping our world. Yet 

when you think about it, that’s no 

different to any other time in history 

apart from the fact that we now label 

it as ‘disruption’. The world of 

business has become obsessed with 

the very idea of it. 

 

Is your view of ‘disruption’ 

impeding you from achieving it? 

Roads, aqueducts, production lines, 

light bulbs, smartphones and social 

media are all game changes. No doubt 

about it because each changed the 

world. Yet in those very examples lies 

a problem with disruption because if it 

is seen as big, paradigm-shifting, one-

off, expensive, risky and hard to keep 

doing then it is viewed as unachievable 

for most. But it’s broader than that. 

 

But what if disrupting an industry is a 

game of inches? What if it could 

happen in small steps, incrementally? 

 

John McGrath didn’t build one of the 

world’s best (if not the best) real 

estate companies by reinventing the 

real estate industry, he did it by being 

obsessed with constantly improving 

and doing everything better than 

everyone else. Toyota didn’t invent 

the motorcar but they disrupted the 

industry through their philosophy of 

Kaizen (constant improvement) and by 

innovating on a small scale, again and 

again, and again. 

 

To be ground breaking doesn’t mean 

you need a massive earth mover to 

disturb tons of dirt because you can 

break ground one clod at a time. To 

disrupt you don’t need to invent the 

next iPhone. You just need to do 

something no one else has never done 

or do something in a way or do it 

better than anyone else has done 

before. 

 

Re-shift your thinking about 

disruption 

So, we need to expand our view of 

disruption from being one of ‘big’ and 

‘out of reach’ to one of being 

‘consistent steps’ and ‘achievable’. 

 

What if you focus on doing the little 

things better than everyone else and 

work harder at finding innovative ways 

of improving things? What if you seek 

clever, new avenues of revenue, or 

focus hard on finding gaps within your 

market and your own processes. And 

if you keep doing that, maybe, just 

maybe one day you will notice you 

have disrupted your industry one step 

at a time. 
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Finance, Pharmaceuticals, Government 

and Telecommunications. 

 

Nigel has spoken throughout the 

world including in the US, Canada, 

UK, Europe Asian Australia and New 

Zealand. In 2017 he was awarded an 

events industry ‘Outstanding 

Contribution Award’ and is the only 

speaker in Australia to have ever won 

this. 

 

All of his experiences in the business 

world come through in his 

presentations. 
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Published by Wiley, The Game of 

Inches lays out Nigel’s system of 

incremental change…and 

demonstrates through hundreds of 

interviews he did that it’s the SMALL 

things in a business that create the 

biggest long-term results. 

 

• Gain a system for using small 

consistent improvements to create big 

and lasting results for your business.  

• Understand how to find gaps in how 

you do things and what your members 

want.  

•  

• Find the common actions and 

behaviours of over 80 successful 

entrepreneurs and leaders.  

• Identify an existing challenge or gap 

and begin generating useful ideas and 

solutions.  

•  

• Discover how to empower your staff 

to consistently seek constant 

improvement.  
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The article is published without responsibility 
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for any loss howsoever occurring as a 
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result of this article or any view expressed 
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Whilst it is believed that the information 
contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 

representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  

 
Any hyperlinks in the article were correct at 
the time this article was published but may 
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technology may supersede any which are 
specified in the article. 
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Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 
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