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At the age of 21, Todd Rose was a 

high-school dropout struggling to 
support his wife and two small 

children. He was on state benefits 

and had worked his way through ten 

minimum wage jobs in two years. 
  

Todd remembers his report cards 

at school which had a common 

thread and read, "He's a little 

hyperactive and finds it difficult to fit 

in." 

 

One day when he was at a very 

low ebb, blaming his school and 

teachers for his misfortune, 

Todd's father - who had worked 

his way up from tea boy and floor 

cleaner to mechanical engineer - 

gave him some life changing 

advice:  "I've lived with you for 21 

years Todd. You're not lazy or stupid. 

You're just fine the way you are, you 

don't need fixing. You just need to 

find something that really interests 

you and someone to teach it to you."  

 

His dad's words hit home so he 

enrolled in a series of human 

biology classes at his local college.  

 

Todd found the psychology 

classes gripping, not least because 

he realized that school had not 

worked out because he was 

outside the range of the average, 

normal student and as such, not 

catered for. 

 

The reality is that no one is 

actually completely average and 

has at least one skill or talent, be 

that as yet undeveloped, which is 

well above average.  

 

 

 

 

 

 

 

 

 

In a world that has perpetuated 

the cult of the average and valued 

sameness, conformity is losing its 

grip on the reins as authenticity 

and exceptions rule. 

 

There's one thing that you're a 

world champion at. No one does 

it better than you.  

 

You're the best at being you.  

 

And when you're being your best 

self, your world will transform 

from a round hole to the shape of 

your square peg. 

  

Ps. Todd is now 42 years old and 

Professor of Education at 

Harvard. 

 

Pps. You believed in Santa for a 

few years, so how about believing 

in yourself for a few weeks and 

see what happens. 
 

© Copyright, Sunil Bali 

 

About the Author 
Sunil is a Performance Coach, Speaker 

and Author.  Ex Head of Talent for 

Vodafone Group and Santander, and 

having run a £50m business, Sunil has 

been responsible for hiring over 

50000 people and has had the 

pleasure of working with some great 

entrepreneurs, professionals and 

leaders. 

 

Co-ordinates 
E-mail: sunil@sunilbali.com 

Web: www.sunilbali.com 

LinkedIn: linkedin.com/in/sunilbali1 

 
 
 
 
 
 
 

  

Sunil Bali 

Finding it difficult 

to fit in? ..... 

Important Notice 
© Copyright 2019, Martin Pollins, All Rights 

Reserved 
 

This article appeared in Better Business Focus, 
published by Bizezia Limited (“the publisher”). 
It is protected by copyright law and 

reproduction in whole or in part without the 
publisher’s written permission is strictly 
prohibited. The publisher may be contacted at 

info@bizezia.com  
 
Some images in this publication are taken 
from Creative Commons – such images may 

be subject to copyright. Creative Commons is 
a non-profit organisation that enables the 
sharing and use of creativity and knowledge 

through free legal tools. 
 
The article is published without responsibility 
by the publisher or any contributing author 

for any loss howsoever occurring as a 
consequence of any action which you take, or 
action which you choose not to take, as a 

result of this article or any view expressed 
herein.  
 
Whilst it is believed that the information 

contained in this publication is correct at the 
time of publication, it is not a substitute for 
obtaining specific professional advice and no 

representation or warranty, expressed or 
implied, is made as to its accuracy or 
completeness.  
 

Any hyperlinks in the article were correct at 
the time this article was published but may 
have changed since then. Likewise, later 

technology may supersede any which are 
specified in the article. 
  
The information is relevant within the United 

Kingdom. These disclaimers and exclusions 
are governed by and construed in accordance 
with English Law. 

 

Publication issued on 1 February 2019 

  

  

 


