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Create a total compensation 

philosophy: Make sure that you 

include the following factors in your 

compensation plan. They are critically 
important in developing a total 

compensation philosophy: 
 

• Offer a fair pay 

• Provide competitive benefits 

• Have incentives 

• Use a rewards-for-results or 

pay-for-performance program 

• Make sure you provide 

recognition 

• Become a “best place” to 

work 

 

In many areas of the USA, public 

accounting firms are listed as one 

of the “Best Places to Work.” The 

firms that make this list 

incorporate the following into 

their work environment: 

 

• Increase personal respect 

• Create an accepting, 

supportive and teaming 

environment 

• Create a culture of 

empowering leaders 

• Get employees’ input in 

decision making 

• Improve two-way 

communication 

• Work on creating a healthy 

work environment 

• Develop programs for growth 

opportunities 

 

It goes without saying that each 

firm needs to develop a program 

that satisfies the needs of its 

owners and staff. Investing in the 

development of hard and soft 

skills of its people is crucial for 

the firm’s long-term success: 

• Provide a learning 

environment, through 

workshops, coaching, etc., at 

all levels of the firm that 

develops needed 

competencies 

• Offer engaging and challenging 

work opportunities 

• Provide a career progression 

path and career enhancement 

opportunities 

• Establish accountability 

mechanisms for both progress 

and results 

• Clarify and work toward a 

compelling future 

 

The more partners and staff are 

engaged with the firm’s future the 

better they perform. Hence, the 

picture of the firm’s future needs 

to be compelling. It has to 

persuade people that they want to 

play a part in making it a reality. 

For example, are you putting steel 

girders together or are you 

building a bridge? Building a bridge 

is more inspiring than just welding 

girders together: 

 

• Our ultimate destination is a 

place where our people want 

to go 

• Our end point is exciting and 

has benefits we all share in 

• It’s a journey that we will 

enjoy making 

• We invest time and energy in 

making our vision a reality 

• We measure our progress 

along the way 

 

So, there you have it – 

compensation, environment, 

opportunities and vision – each 

one will help you be successful 

and retain the best people. 
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Important Notice 
© Copyright 2018, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited (“the 

publisher”). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). (Some images in this 

article are taken from Creative Commons – 

such images may be subject to copyright. 

Creative Commons is a non-profit 

organisation that enables the sharing and 

use of creativity and knowledge through 

free legal tools). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you 

choose not to take, as a result of this 

article or any view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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