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These common human traits seem so 
logical in every day relationships. Why 

are they so rare to find in bosses? 
 

Whenever I conduct workshops for 

leadership teams, I break them into 

groups of three and ask the question, 

"Think of a time when you worked for 

the best boss you ever had. What made 

him or her so great?" 

 

After processing and discussion in 

their small groups, I instruct them to 

reconvene and share their findings 

with the whole group. It's now gotten 

to the point where I can almost bank 

on these answers 99 percent of the 

time. I often hear things like: 

• "My boss valued me as a human 

being." 

• "He communicated openly and let 

us do the same. We were real 

with each other." 

• "She let us take ownership of our 

work and shared the decision-

making with us." 

• "She was interested in my 

development." 

• "He was interested in our ideas 

and input. We had a voice." 

• "She cared for the whole team. 

We felt like a true community." 

 

And so it goes on. What I have 

witnessed over the course of fifteen 

years developing leaders is that the 

best of them shine the spotlight on 

their people. They don't want the 

attention, and they share their power 

and status to benefit the people under 

their care. 

 

Let's dive into four of the most 

prevalent leadership behaviours I have 

seen in such leaders. 

 

They respect others. 

Cheryl Bachelder, former CEO of 

Popeyes Louisiana Kitchen, writes in 

her now-classic servant leadership 

book, Dare to Serve, that one of the 

keys to her leadership culture of 

success was a conscious decision to 

create a new workplace (with 

rigorous measures in place) where 

people were treated with respect and 

dignity, yet challenged to perform at 

the highest level. As a result, silos 

were broken, managers began to 

listen, and collaboration increased 

because workers were valued. 

 

They listen more and talk less. 

Want to hear an insecure leader at 

work? Easy, just listen to their 

bragging--a mask for their insecurity. 

Smart and respected leaders are 

unassuming and know what they think; 

they want to know what YOU think 

by listening intently. Practically 

speaking, this forgotten skill of active 

listening allows followers the freedom 

to be part of the conversation. Such 

leaders will ask curious questions, lots 

of questions: how something is done, 

what you like about it, what you 

learned from it, and what you need in 

order to be better. Leaders with loyal 

followers realize they know a lot and 

seek to know even more by listening. 

 

They get feedback about their 

leadership. 

You want to know the definition of a 

fool? It's someone who refuses to 

accept or look at feedback. A great 

leader doesn't just put a team 

together, rolls out a program and 

leaves the scene. She constantly asks 

her employees for feedback about 

what's working, and what's not. She 

understands that to maintain a healthy 

work culture, she has to keep her 

finger on the pulse. Try asking yourself 

these powerful 15 questions to self-

assess how you're doing as a leader. 

 

They build trust that leads to 

business outcomes. 

Let's face it, if you are considering 

developing leaders, trust is a pillar 

your company's leadership should 

stand on. In his book The Speed of 

Trust, Stephen M.R. Covey highlights 

leadership trusting behaviours that are 

culturally ingrained in the structures of 

companies known for high employee 

engagement, including Whole Foods, 

Campbell Soup, and Semco. 

 

Among those trusted behaviours are: 

• Practicing accountability 

• Creating transparency 

• Confronting reality 

• Clarifying expectations 

• Listening first 

 

Conclusion 

This is how true leaders interact day-

to-day. Imagine the possibilities of 

leveraging such behaviours to get the 

best out of your employees. Employee 

engagement and satisfaction ratings go 

up, and as a result, your customers 

will notice a difference. 

 

© Copyright, Marcel Schwantes 

 

About the Author: 
Marcel is a speaker, entrepreneur, 

columnist, and Board Certified Coach 

with 20 years’ experience in 

leadership development. Marcel is 

passionate about working with 

forward-thinking leaders intentional 

about the empowerment of people to 

create extraordinary impact. His work 

has been featured on Inc., Time, 

Yahoo!, Business Insider, Thrive 

Global, Chicago Tribune, and Denver 

Post. He holds degrees in 

Communications (B.A.) and 

Organizational Behavior (M.A.). 

 

Co-ordinates: 
Web: leadershipfromthecore.com/ 

LinkedIn: 
linkedin.com/in/marcelschwantes/ 
Twitter: 
twitter.com/MarcelSchwantes 

 

  

Marcel Schwantes 

4 things the most respected 

leaders do for their 

employees 

 

 

 

                                                                                                                                                 



 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 

 
 

 

 

          Better Business Focus  June 2015 

 

 

 

 
 

 

 

 

          Better Business Focus  December 2018 

  

 
25 

  

Important Notice 
© Copyright 2018, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited (“the 

publisher”). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). (Some images in this 

article are taken from Creative Commons – 

such images may be subject to copyright. 

Creative Commons is a non-profit 

organisation that enables the sharing and 

use of creativity and knowledge through 

free legal tools). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you 

choose not to take, as a result of this 

article or any view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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