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Many organisations struggle with 
poor performance. Despite investing 

in various training, learning and 

development initiatives they seem 

unable to solve the performance 

puzzle. They cannot get to the real 
underlying cause of the lack of 

performance, and so it continues. 
 

Think about it this way – 

wherever there is poor 

performance, it is simply because 

someone is not capable of doing 

what needs to be done. 

Something is stopping them doing 

the job in front of them, and you 

need to identify that barrier, so 

you can fix it. 

 

My five-page Best Practice Guide 

shows you how by giving you a 

model of capability, and a way to 

use that model to drill down into 

the true causes that contribute to 

an employee being unable to 

adequately respond to the task 

they are asked to do. 

 

I’ve put together this Best Practice 

Guide to provide an insight into 

the slippery concept of Capability. 

Many people think they know 

what it is, but do they really?  

 

I often find that they don’t, and 

this common misunderstanding 

leads to the trouble people have 

identifying the real root causes of 

low performance. 

 

Claim your FREE Best Practice 

Guide by entering your name and 

business email at: 

https://www.peoplealchemy.co.uk/

ldg/bpg6-exist/ and a PDF copy 

will be emailed to you 

immediately. 

 

 

 

 

 

This Guide can show you how 

Capability is structured, and how 

to drill down into the various 

components to decide what needs 

to be done to change incapability 

into capability, and thereby 

improve performance. 

 

If you have any questions about the 

simple but powerful ideas in the 

Guide, please do give me a call on my 

direct line number 01908 200 707 or 

email me on 

paul.matthews@peoplealchemy.co.uk 

 
© Copyright, Paul Matthews 

 

About the Author 
Paul Matthews is People 

Alchemy’s founder and managing 

director. Paul’s key skill is in 

making the ideas come alive with 

stories and making sure his 

listeners receive practical tools 

and tips to take away and 

implement.  

 

Paul is a regular speaker at HR and 

L&D events and exhibitions 

covering topics such as harnessing 

the power of informal learning, 

capability at work, workplace 

performance, and how L&D can 

be effective in these tough times.  

 

Paul is the author of Informal 

Learning at Work: How to Boost 

Performance in Tough Times, 

praised as ‘a thought provoking 

practical book with ideas and 

insightful examples which 

challenges us all to embrace 

informal learning’. The book 

explains how companies can 

harness the power of informal 

learning using practical advice 

from workplace learning experts 

and practical examples and case 

studies from around the world. 

 

 

 

 

 

His 2014 book Capability at Work: How 

to Solve the Performance Puzzle has also 

been widely acclaimed as a ‘must’ for 

anyone in HR or learning and 

development. 

 

Co-ordinates 
Address: People Alchemy, Alchemy 

House, 17 Faraday Drive, Milton 

Keynes, MK5 7DD 

Tel: +44 (0)1908 325 167 
Email: 

info@peoplealchemy.co.uk 

Linkedin: linkedin.com 
Twitter: 

twitter.com/peoplealchemy 

 

 

Paul Matthews 

“Capability at Work: How to 

find out the real cause of poor 

performance!” 
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Important Notice 
© Copyright 2018, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited (“the 

publisher”). It is protected by copyright 

law and reproduction in whole or in 

part without the publisher’s written 

permission is strictly prohibited. The 

publisher may be contacted at 

info@bizezia.com (+44 (0)1444 

884220). (Some images in this article are 

taken from Creative Commons – such 

images may be subject to copyright. 

Creative Commons is a non-profit 

organisation that enables the sharing and 

use of creativity and knowledge through 

free legal tools). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss 

howsoever occurring as a consequence 

of any action which you take, or action 

which you choose not to take, as a 

result of this article or any view 

expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct 

at the time of publication, it is not a 

substitute for obtaining specific 

professional advice and no 

representation or warranty, expressed 

or implied, is made as to its accuracy or 

completeness. Any hyperlinks in the 

article were correct at the time this 

article was published but may have 

changed since then. Likewise, later 

technology may supersede any which 

are specified in the article. 

  

The information is relevant primarily 

within the United Kingdom but may 

have application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in 

accordance with English Law. 
 

Publication issued on 1 October 2018 

  

  

 

 


