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When I moved on from being a high 
powered corporate retail executive 

almost thirty years ago, I took the 

entrepreneurial leap and initiated a 

design management consultancy to 

serve the Australian fashion and 
lifestyle industries. Interestingly, in 

those days, the focus was on 

stabilizing innovation entrepreneurial 

businesses through conventional 
business management practices.  

 

This included tools like SWOT and 

competitive analyses, target marketing 

strategies, product portfolio 

management and of course, sound 

business planning incorporating the 3-

5 year strategic plan. 

 

With the shift towards game changing 

start-ups as the emerging 

organizational model, tools like these 

are no longer as relevant as they were 

in the past. This doesn’t mean that 

efficient management practices no 

longer matter, the need for 

organizations to cultivate speed and 

agility have re-framed the context of 

what it means, to be an efficient 

organization, whilst being “both” 

dynamic “and” stable. 

 

This was reinforced recently, in 

McKinsey Quarterly; “Companies can 

become more agile by designing their 

organizations both to drive speed and 

create stability” and that “truly agile 

organizations, paradoxically learn to be 

both stable (resilient, reliable, and 

efficient) and dynamic (fast, nimble, and 

adaptive)” 

 

How does this impact innovation 

consulting? 

At ImagineNation™ our clients come 

from both the conventional 

manufacturing and service sectors, as 

well as from the growing start-up 

sector, which means that we adapt 

our methodologies to meet their 

needs, see, respond to and solve their 

problems and co-create innovative 

solutions that add value to people and 

customers. 

 

This suggests that the focus now is on 

towards designing organizations 

that can survive, flow and flourish 

with disruption and change. This 

requires us to think very differently 

about how we, as consultant’s 

approach, apply and anchor the 

paradoxical notions of agility and 

stability with our clients. 

 

It’s about knowing “both” how to 

adapt the dynamism that start-ups 

excel at, to cultivate speed, 

nimbleness and adaptiveness in 

larger, more traditional 

organizations, who want to 

cultivate innovation agility.  

 “And” how to adapt the stability 

that larger organizations excel at, 

to enhance start-up resilience, 

reliability and efficiency and 

especially to consolidate their 

expediential growth, whilst 

sustaining their creative and unique 

cultures. 

 

This is further evidenced by the 

recent ING Business Transformation, 

co- led by Bart Schlatmann, former 

COO, of ING Netherlands, where he 

stated: “Agility is about flexibility and the 

ability of an organization to rapidly adapt 

and steer itself in a new direction. It’s 

about minimizing handovers and 

bureaucracy, and empowering people. 

The aim is to build stronger, more 

rounded professionals out of all our 

people”.  

 

Strategic, systemic and end to 

end 

At ImagineNation™ to enable our 

clients to manage this paradox, we 

take a strategic, systemic and end to 

end approach to discovering, designing 

and delivering our clients change or 

innovation strategy. This encapsulates 

what Bart Schlatmann, former COO, 

of ING Netherlands also said to Mc 

Kinsey:  “Being agile is not just about 

changing the IT department or any other 

function on its own. The key has been 

adhering to the “end-to-end principle” 

and working in multidisciplinary teams, or 

squads, that comprise a mix of marketing 

specialists, product and commercial 

specialists, user-experience designers, 

data analysts, and IT engineers—all 

focused on solving the client’s needs and 

united by a common definition of success. 

This model was inspired by what we saw 

at various technology companies, which 

we then adapted to our own business”. 

 

Building a business evolution plan 

– ImagineNation™ case study 

overview 

A new client, a very successful digital 

start-up, experiencing expediential 

growth, recently challenged us to 

outline how we could partner with 

them, to achieve stability within their 

specific organizational context. They 

requested that we design an approach 

and method to co-create and 

implement an aligned solution to 

master this paradox.  

 

Specifically, to evolve, stabilize and 

scale their business to achieve the 

next major step change and execute 

their business strategies successfully 

for the coming year within a simple 

business evolution plan. 

 

This became a challenging experiment; 

to invent an organizational design, 

within a “loose/tight” structure, to 

enable them to “both” achieve their 

high business performance business 

outcomes, “and” at the same time, 

maximize their core strengths of 

speed, flexibility and empowerment, 

human centered positioning and 

enviable start-up culture. 

 

• Co-creating the playing field of 

the future 

Our generative challenge focused on 

how we could possibly and ultimately 

co-create, with our client, the 

parameters for operating in “their 

playing field of the future” what 

McKinsey describe as defining “a 

relatively unchanging set of core 

elements—a fixed backbone”. 
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• Step One Readiness and 

Receptivity 

This involved our initial design 

incorporating three key concepts: a 

human centered, customer and people 

centric focus, ensuring alignment to 

the start-ups defined strategic pillars 

and core values whilst adapting lean 

start-up methodologies and strategies 

to anchor their scale and growth. 

 

We focused on building top team 

alignment as well as selecting, 

empowering and coaching an internal 

team of INNOVATION 

TRANSFORMERS to partner with our 

consulting team. 

 

• Step Two Analyze and Diagnose  

This involved empowering the 

INNOVATION 

TRANSFORMERS to engage with 

people to research the key business 

problems, operating patterns, 

possibilities and opportunities within a 

simple facilitative and coaching 

context. 

 

• Step Three Plan and Implement 

This involved co-creating a 

hypothetical agile start-up 

business structure and identifying 

the key roles that could be constantly 

be verified, adapted and evolved as the 

business scaled and grew. To develop 

a culture of ownership/personal 

responsibility, empowerment and 

collaboration and a focus on 

improving their people and customer 

experience. To clarify what success 

could look like and what 90-day 

business goals could facilitate the first 

key steps achievement. 

 

This was supported by the 

development of the agreed desired 

behavioral norms that brought the 

values to life and clarified expectations 

as to “how to do things around here.”  

 

“One critical prerequisite for sustaining 

real change is putting in place the 

behavioral norms required for success. 

This is not about making cultural 

statements or listing company values; it is, 

rather, a matter of instilling the right 

kinds of behavior for “how we do things 

around here.” 

 

Our focus as to then identify, agree 

and embed high performance mindsets 

behind the behavioral norms which 

would support the agile start-up 

culture, vision and values to establish 

the playing field of the future. 

 

It was also important to develop 

aligned communications channels and 

agreed core decision making 

processes and role clarity. 

 

• Step Four Educate and Coach  

Our next task was to create a 

common understanding of the 

business evolution plan and build 

overall innovation agility by 

developing a customized blended 

learning solution that included 

The Start-Up Game™ and The 

Coach for Innovators™. This 

involved creating a playful, engaging 

and experiential learning environment 

that encouraged creativity and built 

collaboration, whilst teaching people 

creative problem solving and teaming 

skills. 

 

The Start-Up Game™ is a two-day 

business simulation that brings lean 

start-up methodologies to enable 

players to debate and generate 

creative solutions to the key business 

problems that the INNOVATION 

TRANSFORMERS identified. It was 

customized to bring the agreed 

behavioral norms to life, within a safe 

learning environment, so that players 

had permission to experiment with 

them, learn by playing, doing and 

failing, and to embody them at the 

head, heart and guts levels. 

 

This facilitated the development of the 

desired mindset and behavior shifts 

and generative skills development to 

apply in daily actions, activities and 

embed habits. 

 

• Step Five Align People, Process 

& Technologies 

To ensure that our process delivered 

what it promised, and involved deep 

implementation processes including 

setting up internal challenge teams led 

by the INNOVATION 

TRANSFORMERS: with clearly 

assigned roles & responsibilities, 

project plans and monitoring & 

reviewing processes. 

 

It involved a series of facilitated sales 

pitches by the challenge teams with 

their innovative solutions 

presentations for further product, 

service and technology developments. 

 

Finally, we agreed and planned the 

next set of 90 day actions plans, 

aligned reward and recognition 

processes, developed feedback loops 

and processes and processes for 

measuring and celebrating successes. 

Making innovation part of 

everyone’s job, everyday 

The playing fields of the future will be 

very different to what they are today, and 

organizations, no matter their size or 

nature, will master the future business 

game by maximizing opportunities 

available today, within the paradoxical 

nature of integrating agility with stability. 

 

If you want to change, reinvent or 

transform your business, leadership, 

team or coaching game – then join 

our upcoming Coach for Innovators 

Certified Program™. 

 

You will have the opportunity to 

develop and practice your Generative 

Discovery and Learning skill set in the 

Front End of Innovation, the core 

crucial skill set for all innovation 

success. 

 

Our program focuses on the 

Discovery Phase of Innovation, where 

all innovation emerges to then move 

into the Design and Delivery Phases. 

 

© Copyright, Janet Sernack 
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Janet is the Founder, CEO & Chief 

Katalyst of ImagineNation™ a 

generative and provocative global 

enterprise innovation consulting, 

education and coaching company that 

enables people to be, think and act 

differently.  She has 29 years of 

experience consulting and leading 

culture development, change 

management, leadership and 

innovation education programs to 

some of Australasia’s and Israel’s top 

100 companies in the retail, service, 

IT, telecommunications, financial 

services, building and manufacturing 

sectors.  

 

Prior to launching her consulting, 

training and coaching career she was 

Marketing Development Manager for 

the 42 Grace Bros’ department 

stores, which are now, part of the 

Myer Group. She then launched 

Australia’s first design management 

consultancy and worked with some of 

the world’s leading fashion and 

lifestyle brands including Oroton, 
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Important Notice 
© Copyright 2017, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited (“the 

publisher”). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). (Some images in this 

article are taken from Creative Commons – 

such images may be subject to copyright. 

Creative Commons is a non-profit 

organisation that enables the sharing and 

use of creativity and knowledge through 

free legal tools). 

 

 The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you 

choose not to take, as a result of this 

article or any view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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