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Ideas are all talk and no action. 
Ideas are untested concepts that have 

yet to rise to the level of practicality.  

You can’t sell an idea and you can’t 

barter with them. Ideas aren’t worth 

much. 
 

A prototype is a physical 

manifestation of an idea. 
Where ideas are ethereal, 

prototypes are practical. Where 

ideas are fuzzy and subject to 

interpretation, prototypes are a 

sledge hammer right between the 

eyes.  There is no arguing with a 

prototype. It does what it does 

and that’s the end of that. You 

don’t have to like what a 

prototype stands for, but you 

can’t dismiss it. Where ideas 

aren’t worth a damn, prototypes 

are wholly worth every ounce of 

effort to create them. 

 

If Camp A says it will work 

and Camp B says it won’t, 

a prototype will settle the 

disagreement pretty 

quickly.   
It will work or it won’t.  And if it 

works, the idea behind it is valid.  

And if it doesn’t, the idea may be 

valid, but a workable solution is 

yet-to-be-discovered.  Either way, 

a prototype brings clarity. 

 

Prototypes are not elegant. 

Prototypes are ugly. 

 

 

 

 

 

 

 

The best ones do one 

thing – demonstrate the 

novel idea that underpins 

them.  
The good ones are simple, and the 

best ones are diabolically simple. 

It is difficult to make diabolically 

simple prototypes (DSPs), but it’s 

a skill that can be learned.  And 

it’s worth learning because DSPs 

come to life in record time. The 

approach with DSPs is to take the 

time up front to distill the concept 

down to its essence and then its 

all-hands-on-deck until it’s up and 

running in the lab. 

 

But the real power of the 

DSP is that it drives rapid 

learning.   
When a new idea comes, it’s only 

a partially formed.  The process of 

trying to make a DSP demands 

the holes are filled and blurry 

parts are brought into focus.  The 

DSP process demands a half-

baked idea matures into fully-

baked physical embodiment.  And 

it’s full-body learning.  Your hands 

learn, your eyes learn and your 

torso learns. If you find yourself in 

a disagreement of ideas, stop 

talking and start making a 

prototype. If the DSP works, the 

disagreement is over. 

 

Diabolically simple prototypes end 

arguments. But, more importantly, 

they radically increase the pace of 

learning. 

 

This article originally appeared on 

Innovation Excellence: 

innovationexcellence.com/blog/20

17/01/24/diabolically-simple-

prototypes/ 
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Important Notice 
© Copyright 2017, Bizezia Limited, All 

Rights Reserved 

 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright law 

and reproduction in whole or in part without 

the publisher’s written permission is strictly 

prohibited. The publisher may be contacted 

at info@bizezia.com (+44 (0)1444 884220). 

Images are taken from Creative Commons 

(CC) – such images may be subject to 

copyright. Creative Commons is a non-profit 

organisation that enables the sharing and use 

of creativity and knowledge through free 

legal tools. The front cover graphic in this 

issue is “Progress” by NAVFAC is licensed 

under CC BY 2.0. 

 

Articles and information contained herein are 

published without responsibility by us, the 

publisher or any contributing author for any 

loss howsoever occurring as a consequence 

of any action which you take, or action which 

you choose not to take, as a result of this 

publication or any view expressed herein. 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness. 

 

Any hyperlinks in the article were correct at 

the time this article was published but may 

have changed since then. Likewise, later 

technology may supersede any which are 

specified in the article. 

 

The information is relevant primarily within 

the United Kingdom but may have application 

in other locations. These disclaimers and 

exclusions are governed by and construed in 

accordance with English Law. 
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