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Paul Matthews 

Good or bad manager - what's the difference?  

                                                 
I was chatting recently with someone 
about what makes a good or bad 

manager. Here are some things we 

came up with... 

 
Good managers talk about the big 

picture and are free with 

information, treating people like 

adults. 

 

Bad managers dole out information 

in pieces that they think their 

'children' can handle. 

 

Good managers talk about the 

'Why'. 

 

Bad managers focus only on the 

'How' to avoid questions about their 

decisions. 

 

Good managers welcome questions 

and dialogue. 

 

Bad managers discourage questions 

and often see them as a challenge to 

their authority. 

 

Good managers hire smart people, 

and push them and challenge them 

to grow. 

 

Bad managers don't like the 

challenge of smart people around 

them. 

 

Good managers communicate 

regularly and authentically, in good 

times and bad. 

 

Bad managers communicate 

inconsistently and it is often negative 

feedback or 'bad news'. 

 

Good managers delegate tasks, and 

then make sure people have what 

they need to do the tasks. 

 

Bad managers delegate lots of tasks 

at once, and then leave the scene. 

 

Good managers tell people their 

expectations clearly and directly. 

Bad managers make assumptions 

and leave people guessing about 

their standards and expectations. 

 

Any of those resonate with you? 

Have you seen them in action? 

 

If you think about it, all the above 

management behaviours are good or 

bad because they affect motivation. 

Here are some tips on what makes 

us motivated.  

 

My best wishes, 

 

© Copyright, Paul Matthews 

 

About the Author 
Paul Matthews is People Alchemy’s 

founder and managing director. 

Paul’s key skill is in making the ideas 

come alive with stories, and making 

sure his listeners receive practical 

tools and tips to take away and 

implement.  

 

 

 

 

Paul is a regular speaker at HR and 

L&D events and exhibitions covering 

topics such as harnessing the power 

of informal learning, capability at 

work, workplace performance, and 

how L&D can be effective in these 

tough times.  

 

Paul is the author of Informal 

Learning at Work: How to Boost 

Performance in Tough Times, praised 

as ‘a thought provoking practical 

book with ideas and insightful 

examples which challenges us all to 

embrace informal learning’. The 

book explains how companies can 

harness the power of informal 

learning using practical advice from 

workplace learning experts and 

practical examples and case studies 

from around the world. 

 

His 2014 book Capability at Work: 

How to Solve the Performance Puzzle 

has also been widely acclaimed as a 

‘must’ for anyone in HR or learning 

and development. 

 

Co-ordinates 
Address: People Alchemy, Alchemy 

House 

17 Faraday Drive, Milton Keynes, 

MK5 7DD 

Tel: +44 (0)1908 325 167 

Email: info@peoplealchemy.co.uk 
LinkedIn: 

www.linkedin.com/company/people-

alchemy 

Twitter: twitter.com/peoplealchemy 

 

“Bad managers focus only on the 'How' 
to avoid questions about their decisions. 

Good managers welcome questions and 

dialogue.” 
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Important Notice 
© Copyright 2016, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you 

choose not to take, as a result of this 

article or any view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
 

Publication issued on 1 January 2016 

  

  

 

 


