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Eve Ash 

Let's give and receive feedback professionally 

and honestly 

 
                                 

Many people find it easier to 

complain about people they work 

with behind their backs. So they build 
and build their anger and annoyance 

and drive their loved ones and close 

friends crazy, meanwhile leaving the 

‘difficult’ person or poor performer 
making more mistakes and often 

unaware. 
 

How many of us say these things 

or repeatedly hear these 

complaints? Or are we the one 

being complained about? 

 

She’s so annoying 

 

He makes mistakes all the time 

 

She’s rude and arrogant and never 

listens 

 

I end up doing it myself because he 

is too much hard work 

 

Everyone finds him hard to work with 

 

She’s never on time and doesn’t care 

 

I only ever see him on Facebook or 

texting friends 

 

Her work is not the standard we 

expect 

 

I see no motivation at all – except to 

leave each day 

 

I regret hiring him – his work 

performance is way below standard 

and not what we agreed as KPIs 

Organisations need to develop a 

culture that encourages people to 

give and receive feedback 

professionally. Train everyone 

with the skills and make it 

something done day-to-day, not 

avoided or left to a long-off 

performance appraisal. 

 

Encourage more positive feedback 

because that boosts morale and 

when there are issues, give 

constructive feedback and be 

open to receiving it. 

 

Here are some critical reminders: 

 

 

 

 

 

Don’t avoid giving feedback – 

instead discuss feedback 

respectfully 

People often feel anxious about 

giving feedback with a big build-up 

of “having to say something” to 

someone. Let’s try and change 

that and make it a normal part of 

everyday work. Make it a 

respectful discussion, and a way to 

change and improve. 

 

And don’t wait days, weeks, and 

months for it to get worse. Do it 

same day or next working day. 

No point brewing for days at 

home. Set some ground rules with 

your team to make feedback a 

regular part of the work. 

 

 

 

 

 

 

 

“Giving positive feedback sounds easy 

but many people don’t give it and 
most want more. So the best thing to 

do if you see a good job done by a 

team member is tell them and say why 

it is a good job, be specific.” 

http://www.7d-tv.com/index.cfm?fuseaction=public.productTitlePage&productsID=989
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Important Notice 
© Copyright 2015, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you 

choose not to take, as a result of this 

article or any view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
 

Publication issued on 1 December 2015 

  

  

 

Don’t only criticise – instead 

give balanced and specific 

feedback 

Giving positive feedback sounds 

easy but many people don’t give it 

and most want more. So the best 

thing to do if you see a good job 

done by a team member is tell 

them and say why it is a good job, 

be specific. And if you have 

constructive feedback to give – 

don’t just make it a download of 

criticism. Be sensitive to others’ 

feelings. Some people feel 

attacked and even bullied by 

‘tough’ feedback, so be ready with 

specific examples and empathy for 

why this may have occurred. Be 

open to hearing their point of 

view. 

 

Don’t be defensive or upset – 

instead welcome feedback to 

improve 

Most people feel attacked when 

someone wants to give them 

‘constructive’ feedback. Perhaps it 

brings back memories of being 

told off by parents or teachers. 

 

That is not what it is about. We 

should welcome the feedback and 

be grateful we have a chance to 

know what needs to be changed 

and we get to grow and develop 

in our role. Ask for examples if 

the feedback sounds vague – not 

to be accusing but rather for 

learning.  

 

We are far more likely to learn 

and improve our skills by taking 

on board constructive feedback 

and trying new ways of working. 

 

Don’t exaggerate and blame 

– take responsibility and solve 

issues 

Sometimes people spill out their 

pent-up emotions – mainly 

frustrations – when giving 

feedback. It should not be about 

blaming and repeating or 

exaggerating. It may be that in 

giving the feedback you need to 

take some responsibility for the 

issue at hand, or help work out a 

solution. 

 

You could try phrases like these: 

 

Maybe I have been unclear about 

the standards we require 

 

Let’s work on this together and find a 

way to turn this around 

We should all be grateful to 

receive feedback directly to our 

faces, not given to someone else 

as gossip behind our backs. 

 

These key points are featured in 

SHARING FEEDBACK - a 

hilarious comedy training video by 

Seven Dimensions. 

 

© Copyright, Eve Ash 

 

About the Author 
Eve Ash, Author, Motivational 

Psychologist & Film Producer. 

 

Eve Ash is an entrepreneur who 

founded SEVEN DIMENSIONS in 

1979 (7d-tv.com). She has 

produced over 700 videos on 

management, communication, 

service, best practice, health and 

motivation, winning over 160 

international awards. Her more 

recent work includes CUTTING 

EDGE COMMUNICATION 150 

short comedy films, filmed in USA, 

a multi-award winning feature 

documentary SHADOW OF 

DOUBT about a wrongful 

conviction in Tasmania 

(shadowofdoubt.tv) and the 

FINDING MY MAGIC cartoons 

to teach children confidence, 

featuring Olympian Cathy 

Freeman. 

 

Eve was a national winner of a 

Telstra Australian Businesswoman 

award. Her books Rewrite Your 

Life! and Rewrite Your 

Relationships! are published by 

Penguin Books. 

 

Eve is an inspirational speaker and 

renowned for her practical 

strategies, powerful 

communication style and 

memorable presentations. 

 

Co-ordinates 
Email: eve@7dimensions.com.au 

Web: eveash.com 
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