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Sunil Bali 

Firms of endearment….. 

                                              
 

“Sometimes the humility and 

vulnerability of admitting 
that you don’t know the 

answer or avoiding conflict, is 
far more endearing than the 

self-righteous cult of concrete 
answers.”  
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If you walk into a nursery school, 
you’ll notice a lot of kids laughing and 

asking questions. 
 

If you walk into a large company, 

you’ll notice a lot of people 

frowning and shouting answers. 

 

Happiness, fulfilment and even 

enlightenment come from having 

wonderful relationships where 

you’re not afraid to be wrong, 

have no ego and have a burning 

desire to be of service. 

 

Let me ask you a question. What’s 

your defence budget? How much 

energy do you spend in your 

defence reacting to criticism, 

protecting your point of view and 

trying to prove that you’re right?  

 

Sometimes the humility and 

vulnerability of admitting that you 

don’t know the answer or 

avoiding conflict, is far more 

endearing than the self-righteous 

cult of concrete answers. 

 

I put it to you that we’re on this 

mortal soil to create great 

services, great products, but 

ultimately great relationships.  

 

And not create something we 

love simply because we can sell it, 

but sell it because we love the 

difference it makes: change a 

frown into a smile, lighten the 

workload, or put a spring in 

someone’s step. 

 

When asked why he thought 

Airbnb had been so successful, 

Brian Chesky, founder of the 

$25Bn accommodation provider 

replied, “I focused on creating 

something 100 people would love, 

and not something 1 million 

people kind of like."  
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About the Author 
Sunil is a Performance Coach, 

Speaker and Author.   

 

Ex Head of Talent for Vodafone 

Group and Santander, and having 

run a £50m business, Sunil has 

been responsible for hiring over 

50000 people and has had the 

pleasure of working with some 

great entrepreneurs, professionals 

and leaders. 

Moving minds - Transforming 

performance 

 

Co-ordinates 
E-mail: sunil@sunilbali.com 
Web: www.sunilbali.com 

Linkedin: 

http://uk.linkedin.com/in/sunilbali1 

 
 

 

Photo note: In future, Iceland will 

be installing these "people pylons." 

 

Aren’t they fabulous? 
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