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Improving your organisation’s service 

culture is a multi-faceted and long-term 

undertaking. One proven place to start 
is in building a shared vocabulary for 

service to focus the attention and 

actions of your team.  
 

Left to their own devices, no two 

departments will use the same 

language to express their vision of 

excellent service. Each function 

may have a different 

understanding of what the 

customer experience should be. 

And each department may use a 

different language to express how 

they intend to improve it.  

 

For example, operations managers 

may evaluate quality service by 

tracking how carefully procedures 

are followed, while front line 

salespeople will care more about 

the ratio of compliments vs. 

complaints they receive. Or your 

finance team might seek to 

improve on-time collections, 

while your sales team targets 

flexibility to match their 

customers’ budget cycles.  

 

As each group works to improve 

service—as they see it—they may 

follow different paths or even 

work at cross purposes to each 

other.  

 

 

Creating a Common Service 

Language can help align 

everyone on your service 

team, making it easier for 

them to keep them going and 

growing in the same 

direction. Communication, 

collaboration, and 

cooperation all improve when 

people share a common 

language. 

 

What’s included in this FREE 

Assessment Tool: 

 4 Questions to Help Build 

Your Common Service 

Language 

 6 Questions Create Your 

Common Service Language 

 10 Questions to Ensure Your 

Service Language Is Effective 

 8 Questions Ensure Your 

Common Service Language 

Being Used,  

Now and In the Future  

  

Download Assessment 
Now  
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New York Times, USA Today and 

Amazon.com bestseller, “Uplifting 

Service! A Proven Path to 
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He is also the founder of UP! 
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enables organizations to build 

Uplifting Service cultures and 

enjoy a sustainable advantage. 

 

Co-ordinates 
Mail: UP! Your Service 

50 Bayshore Road, Suite 31-02 

Singapore 469977 

Tel: (+65) 6309-9668 

E-mail: 

Enquiry@UpYourService.com 
Web: www.UpYourService.com 

  

Ron Kaufman 

FREE Service Culture Assessment: does your 

company share a common service language? 

                                                                       

http://insights.upyourservice.com/acton/ct/1088/s-02eb-1510/Bct/q-01d1/l-001f:1787c/ct2_1/1?sid=k4XwMjnYT
http://insights.upyourservice.com/acton/ct/1088/s-02eb-1510/Bct/q-01d1/l-001f:1787c/ct2_1/1?sid=k4XwMjnYT
mailto:Enquiry@UpYourService.com
http://www.upyourservice.com/
http://insights.upyourservice.com/acton/ct/1088/s-02eb-1510/Bct/q-01d1/l-001f:1787c/ct3_0/1?sid=k4XwMjnYT
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Important Notice 
© Copyright 2015, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you 

choose not to take, as a result of this 

article or any view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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