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Every once in a while, we read a 

book that doesn’t just transform the 

way we see the world. It also changes 
how we live our lives. For the past 

ten years, I’ve been asking business 

leaders and students which book has 

most influenced their actions.  
 

I give them one rule: it must include 

rigorous evidence. Pure self-help and 

autobiographies are out; so are 

books by leaders dispensing advice. 
(Experience isn’t a substitute for 

evidence. If it were, obeying the laws 

of gravity would make us all 

physicists.) 

 
I’ve compiled a list of the most 

frequently mentioned book for 

each year from 2004, with one 

additional rule: no author can 

appear twice.  

 

Here are the top picks, and how 

they’ve made a difference: 

 

2004: The Paradox of 

Choice by Barry Schwartz 
Yes, there’s such a thing as too 

much freedom. Readers have 

learned to limit their choice sets 

to minimize indecision, regret, and 

misery. We’ve also figured out 

whether we tend to be 

maximizers (searching for the best 

option) or satisficers (looking for 

good enough). Since maximizers 

tend to do better but feel worse, 

we’ve learned to satisfice when 

decisions aren’t of colossal 

significance. But we haven’t 

abandoned our love of lists that 

rank things. 

 

2005: A Whole New 

Mind by Daniel Pink 
We think left-brainers reign 

supreme with their analytical and 

quantitative skills, but here’s a 

provocative case that right-

brainers will rule the future. 

Arguing that the MFA is the new 

MBA, Dan anticipated (and 

fuelled) the growing importance 

of factors like design, storytelling, 

empathy, and meaning.  

 

When Oprah spoke at Stanford’s 

commencement, she gave it to 

every graduating student. 

 

 

 

 

 

2006: Mindset by Carol 

Dweck 
It’s a rare read that has as much 

impact on parents as it does on 

managers. The memorable 

takeaway from this gem is that we 

need to stop praising ability and 

intelligence, and start applauding 

effort and persistence. That way, 

when our children and employees 

fail, they won’t give up because 

they think talent is fixed and they 

lack what it takes for the task at 

hand. Instead, they’ll pursue 

growth, doubling down to develop 

the requisite skills to succeed. 

 

2007: The No Asshole 

Rule by Robert Sutton 
After reading this guide to building 

a civilized workplace, leaders 

around the globe have introduced 

policies to prevent jerks from 

getting hired and selfish managers 

from being promoted.  

 

They’ve also created better 

poison control practices, aiming 

to bring out what Abraham 

Lincoln called the better angels of 

our nature. And what’s not to 

love about a quiz to find out if 

you’re a certified asshole? It’s 

the Asshole Rating Self-

Exam (ARSE). 

Adam Grant 

The most influential books of the past decade 

 

http://www.amazon.com/Paradox-Choice-Why-More-Less/dp/0060005696
http://www.amazon.com/Paradox-Choice-Why-More-Less/dp/0060005696
http://www.amazon.com/Whole-New-Mind-Right-Brainers-Future/dp/1594481717
http://www.amazon.com/Whole-New-Mind-Right-Brainers-Future/dp/1594481717
http://www.amazon.com/Mindset-Psychology-Success-Carol-Dweck/dp/0345472322
http://www.amazon.com/Asshole-Rule-Civilized-Workplace-Surviving/dp/0446698202
http://www.amazon.com/Asshole-Rule-Civilized-Workplace-Surviving/dp/0446698202
http://electricpulp.com/guykawasaki/arse/
http://electricpulp.com/guykawasaki/arse/
http://adammgrant.tumblr.com/post/102232854787/the-most-influential-books-of-the-past-decade
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2008: Outliers by Malcolm 

Gladwell 
It may be the ultimate feat of 

storytelling from our favourite 

storyteller, and it helped us 

appreciate the role of luck and 

opportunity in success. Leaders 

have worked to privilege the 

quality of ideas over the status of 

the person generating them. 

They’ve also become more 

attentive to people who haven’t 

benefited from cumulative 

advantage. Those poor hockey 

players who weren’t born in 

January… 

 

2009: The Talent Code by 

Daniel Coyle 
So an average of 10,000 hours of 

deliberate practice might help you 

become an expert. But what 

should you do with that time? 

One CEO called this book the 

world’s most valuable guide to 

developing skills and leaders. 

We’ve been able to grow our 

own capabilities and bring out the 

best in others through deeper 

practice, stronger passion, and 

more masterful coaching. 

 

2010: Switch by Chip and 

Dan Heath 
Change is probably the toughest 

hurdle in our work and our lives. 

The Heath brothers gave us the 

tools to overcome it. I’ve watched 

many executives apply their 

framework to shift sticky beliefs 

and behaviours: motivate the 

elephant by shrinking the change, 

direct the rider to follow the 

bright spots, and shape the path 

by rallying the herd. 

 

2011: Thinking, Fast and 

Slow by Daniel Kahneman 
The only psychologist to win a 

Nobel Prize in economics showed 

us why our decisions go awry and 

common sense isn’t common 

practice.  

 

His insights have been directly 

applicable to making better 

choices, avoiding unnecessary 

risks, and understanding 

ourselves. As Kahneman put it, “I 

am my remembering self, and the 

experiencing self, who does my 

living, is like a stranger to me.” 

 

 

 

2012: Quiet by Susan Cain 
It shattered the myth of the 

extraverted ideal, and has chipped 

away at the stigma of being an 

introvert. We’ve seen workplaces 

come to value quiet leaders, 

schools create more supportive 

environments for quiet students, 

and parents learn to accept and 

nurture their reserved children.  

 

My favourite reaction was from an 

extravert: “I just realized why my 

boyfriend is so boring. He’s an 

introvert!” And then “He’d 

probably be a lot more interesting 

if I actually let him talk.” 

 

2013: Lean In by Sheryl 

Sandberg 
Women read it first, but it’s been 

life-changing for both sexes. 

Women have been moved to sit 

at the table and stand up for 

leadership opportunities at work, 

seek out an equal partnership at 

home, find a mentor by not asking 

for one, and negotiate for 

themselves as they would for their 

close friends.  

 

Men have become aware of their 

gender biases; they’ve become 

champions of diversity in the 

workplace and more supportive, 

actively engaged partners at home.  

 

(Warning, tough guys: this book 

may cause an irresistible urge to 

start doing laundry and a 

persistent awareness that the 

world would be a better place if 

we had more female leaders.) 

 

2014: A Path Appears by 

Nicholas Kristof and 

Sheryl WuDunn 
In my world, this is already the 

runaway winner for impact on 

action. Starting from the premise 

that “talent is universal but 

opportunity is not,” this book 

offers an abundance of small 

actions that we can all take to 

make the largest difference for 

those in need. Readers are shifting 

where they give their money, 

volunteer their time, and dedicate 

their energy.  
 

 

 

 

 

 

 

© Copyright, Adam Grant 
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http://www.amazon.com/Outliers-Story-Success-Malcolm-Gladwell/dp/0316017930
http://www.amazon.com/Talent-Code-Greatness-Born-Grown/dp/055380684X
http://www.amazon.com/Switch-Change-Things-When-Hard/dp/0385528752
http://www.amazon.com/Thinking-Fast-Slow-Daniel-Kahneman/dp/0374533555
http://www.amazon.com/Thinking-Fast-Slow-Daniel-Kahneman/dp/0374533555
http://www.amazon.com/Quiet-Power-Introverts-World-Talking/dp/0307352153
http://www.amazon.com/Lean-Women-Work-Will-Lead/dp/0385349947
http://www.amazon.com/Path-Appears-Transforming-Creating-Opportunity/dp/0385349912
http://www.amazon.com/Give-Take-Adam-Grant-Ph-D/dp/0670026557/ref=sr_1_2?ie=UTF8&qid=1354195386&sr=8-2&keywords=give+and+take
http://www.amazon.com/Give-Take-Adam-Grant-Ph-D/dp/0670026557/ref=sr_1_2?ie=UTF8&qid=1354195386&sr=8-2&keywords=give+and+take
http://www.amazon.com/Give-Take-Adam-Grant-Ph-D/dp/0670026557/ref=sr_1_2?ie=UTF8&qid=1354195386&sr=8-2&keywords=give+and+take
http://www.nytimes.com/2013/10/06/books/review/malcolm-gladwell-by-the-book.html
http://www.nytimes.com/2013/10/06/books/review/malcolm-gladwell-by-the-book.html
http://www.linkedin.com/influencer/profadamgrant
http://www.linkedin.com/influencer/profadamgrant
http://www.twitter.com/AdamMGrant
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Important Notice 
© Copyright 2015, Bizezia Limited, All Rights 

Reserved 

 

This article appeared in Better Business Focus, 

published by Bizezia Limited ("the publisher"). 

It is protected by copyright law and 

reproduction in whole or in part without the 

publisher’s written permission is strictly 

prohibited. The publisher may be contacted at 

info@bizezia.com(+44 (0)1444 884220). 

 

The article is published without responsibility 

by the publisher or any contributing author for 

any loss howsoever occurring as a 

consequence of any action which you take, or 

action which you choose not to take, as a 

result of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at the 

time of publication, it is not a substitute for 

obtaining specific professional advice and no 

representation or warranty, expressed or 

implied, is made as to its accuracy or 

completeness. Any hyperlinks in the article 

were correct at the time this article was 

published but may have changed since then. 

Likewise, later technology may supersede any 

which are specified in the article. 

  

The information is relevant primarily within the 

United Kingdom but may have application in 

other locations. 

 

These disclaimers and exclusions are governed 

by and construed in accordance with English 

Law. 

Publication issued on 1 October 2015 
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