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Lilach Bullock wrote a really useful 
“how to” post for scheduling social 

media in which she provided some top 

tips and also gave some example 

scheduling tools for marketers and 
social media folks to use. However, it 

seems that there is still confusion 

around what the benefits and 

disadvantages are for scheduling or 

automating social media updates and 
content. 

 

This post provides some clear 

pros and cons for taking this 

approach, but the biggest thing to 

remember is that you need to be 

flexible – social media is 24×7 and 

you have to be agile to the 

changing needs of your customers, 

to breaking news stories that 

could be hijacked (ethically, of 

course), and to potential crisis 

comms situations. 

 

Social media management isn’t 

easy, while social media execution 

isn’t a quick job. The former 

requires strategic thinking, 

planning and alignment with 

broader marketing and sales goals; 

the latter requires time, 

experience and a healthy dose of 

common sense. 

 

Nowadays, scheduling tools for 

social media are ten-to-a-dozen – 

we’ve written about them a lot in 

various posts that you can view 

here – and they are great at saving 

time and for helping to align your 

planned campaigns and content 

marketing activities. 

 

Before diving into some of the 

main pros and cons, our over-

riding advice is to combine real-

time activities with scheduling – 

taking an all or nothing approach 

(like with many things in life) 

won’t reap the rewards you are 

striving for. 

 

Some Pros 

 Save Time! Quite clearly this is 

the biggest advantage. By 

spending a small chunk of time 

(for example on a Friday 

scheduling several posts on 

various social networks for 

the next week) you can then 

save yourself the fiddly and 

‘bitty’ process of diving in and 

out several times each day. 

 Mild consistency. Your audience 

will get used to your posting 

schedule, whether that is your 

weekly round-up or Quote of 

the Day. However, it is always 

good practice to not post 

exactly the same type of 

content, at exactly the same 

time, on exactly 

the same days 

every single week 

– mix it up a little 

bit but aim to be 

broadly 

consistent where 

appropriate. 

 Broader audience. A big 

problem for many brands is 

being able to get their great 

content in front of as many 

eyeballs as possible. For 

example, having 10,000 

followers on Twitter does not 

mean that 10,000 people will 

see your tweet that you sent 

out at 9am on Monday 

morning. The reality is that 

only a very small percentage 

of these followers will be on 

Twitter at that exact moment 

in time, and only a fraction of 

them will even see it in their 

timeline, and then only a 

fraction of those that see it 

will actually engage with it or 

click on the link within it. 

Scheduling the same content 

to go out with slightly 

different messaging in the 

tweet at two or three 

different times over a few 

days will help increase your 

reach. Indeed, many of the 

free tools now also provide 

recommended times to 

schedule based on when your 

audience is most active online. 

You can’t be expected to do 

that manually – just think of 

the time it would take! 

 Prevent the “spam effect”. Ok, 

so you’ve got 10 minutes 

spare and you want to reply 

to various individuals, or thank 

people for sharing your 

content, or retweet other 

people…you could easily send 

between 10-50 tweets in this 

time. That would just annoy 

the heck out of your followers 

as the timeline would be 

swamped with “TYVM for the 

RT” type messages! Auto-

scheduling when these replies 

etc. are sent out will spread 

out those that are not time-

sensitive over the course of 
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the day so that you appear to 

be online more than you 

actually are while also not 

inundating your audience with 

your “social media blitz”! 

 Quality control. Even if you 

work in a small team of two, 

all scheduled messages can be 

checked by your colleague 

quickly and easily (whether in 

the same building or not, or 

even the same country or 

not!) to prevent typos or 

mistakes. It is not about the 

Grammar Police, but about 

creating the right impression 

with your target audience. 

However, if you are 

responsible for the social 

media of someone else or of a 

client, then you cannot afford 

to have silly little typos or big 

product mistakes going out. 

 Evenings and weekends. You’re 

allowed some time off now 

and again, aren’t you?! Don’t 

miss out on engagement 

potential by only conducting 

social media execution during 

your working hours. Besides, 

your target audience may be 

more willing or able to engage 

with your shares while they 

are commuting on a train, 

watching TV on the sofa, or 

having a cup of coffee and 

glass of orange juice on a lazy 

Sunday. 

 

Some Cons 

 Missed engagements. 

If you have 

scheduled a load of 

stuff to go out, it is 

easy to then forget 

about checking for any replies 

or comments or RTs that you 

should respond to. This can 

look bad as social media is all 

about engagement after all, 

and not just broadcasting. So 

be aware of this when 

scheduling content to go out 

‘out of hours’. Be sure to set 

up notifications and alerts 

(and the common sense 

approach of checking every 

hour) so that you can easily 

identify the priorities to 

respond to in real-time. And 

this is especially applicable if 

there is a customer query or 

even a complaint – not 

responding quickly to these is 

damaging to your brand. 

 Bad timing. Say you’ve 

scheduled some posts that are 

part of a promotion that’s 

highlighting an “earth-

shattering” discount you are 

offering…what if an 

earthquake occurs 

somewhere in the world? It’s 

not an extreme example – 

earthquakes and other natural 

disasters are happening 

increasingly it seems, so you 

have got to be on top of this 

and make sure you un- 

schedule those posts that are 

unintentionally bad taste. It’s 

generally good practice to 

review each day what you 

have scheduled for the next 

day – this should only take five 

minutes maximum to do and 

is a small price to pay 

compared to the ramifications 

for your brand’s or your 

client’s reputation. 

 Outdated. It is easy to get 

carried away by scheduling as 

much as you can for as far 

ahead as possible, and perhaps 

even setting up some 

recurring Tweets. This is fine 

but do not get lazy – if you 

don’t do some regular 

housekeeping then the 

perception of you and your 

brand will turn negative if you 

don’t turn off or change some 

recurring tweets after a few 

days or so. Particularly if a 

tweet includes the 

Twitter handle of 

someone – that person 

may be pleased at first 

(and reply to thank you 

and also retweet it), 

flattered for it to happen a 

second time (and maybe just 

retweet it or favourite it), but 

will quickly become 

disillusioned and bored if it 

keeps happening! 

Furthermore, sharing news on 

social media is only effective 

providing it is still actual 

news…no-one wants to be 

told about your press release 

from a week or two ago! 

 Confusion. Spending an hour or 

even several hours scheduling 

social media updates can also 

be quite confusing unless you 

are organised and extremely 

conscientious. Typos, poor 

(or just lazy!) hashtag choices, 

and broken / incorrect URLs 

are common mistakes that are 

made by the ‘mass schedulers’ 

– so take the time to check! 

 

We do feel that the pros far 

outweigh the cons when it comes 

to social media scheduling. But it 

is vital that care is taken when 

doing so and that you do not rely 

solely on scheduling everything. 

People will quickly see through 

those who are merely scheduling 

robots or broadcasters. So be 

smart and engaging, use some 

common sense, and be flexible at 

all times. Let us know whether 

you use scheduling tools, and 

which ones, or if you are against 

the whole principle of scheduling! 
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Important Notice 
© Copyright 2015, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better 

Business Focus, published by Bizezia 

Limited ("the publisher"). It is 

protected by copyright law and 

reproduction in whole or in part 

without the publisher’s written 

permission is strictly prohibited. The 

publisher may be contacted at 

info@bizezia.com (+44 (0)1444 

884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss 

howsoever occurring as a 

consequence of any action which you 

take, or action which you choose not 

to take, as a result of this article or any 

view expressed herein.  

 

Whilst it is believed that the 

information contained in this 

publication is correct at the time of 

publication, it is not a substitute for 

obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any 

hyperlinks in the article were correct 

at the time this article was published 

but may have changed since then. 

Likewise, later technology may 

supersede any which are specified in 

the article. 

  

The information is relevant primarily 

within the United Kingdom but may 

have application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in 

accordance with English Law. 
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