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Optimising performance, 

optimising revenue, 

optimising energy levels. 

How can you be the best 

that you can be... every day? 

Now what if there is a basic flaw 

in that question?  

One of the best conversations 

that I had in January was with 

Michael Myerscough. Michael and I 

trained as coaches circa 15 years 

ago, and we regularly compare 

our coaching experiences; this 

month reflecting on the high price 

that many achievement-oriented 

professionals pay for their 

ambition. 

 

From time to time, most of us 

experience exceptionally 

productive days. One in a while, 

we clear the inbox, have that 

crucial conversation and tackle 

those awkward tasks that we've 

been postponing for weeks. 

Naturally, we ask ourselves: "Why 

can't I work like this every day?" 

  

However, in his domain of 

personal (and relationship) 

coaching, Michael questions this 

incessant pursuit of optimum. 

Which is better: to pursue 

optimum or to pursue sustainable?  

 

Gyms typically sell memberships 

with the expectation that a mere 

18% of people will actually use 

them. Large health clubs have 

precisely calculated the extent to 

which resolutions will not be 

sustained by the vast majority of 

the population. For every fit 

person who has succeeded in 

toning that perfect body, there 

are ten others who have 

encountered injury or 

discouragement. Yet their unsung 

stories simply count as failure 

statistics, when compared to the 

epic success of a tiny minority of 

members. 

 

From Michael, I learned that there 

is term for this: survivor bias. I can 

immediately see the relevance of 

this phenomenon in business. 

Years ago, in an earlier career, I 

learned the value of employing 

steady performers over those 

hyperbolic individuals who may 

deliver outstanding results one 

week, but who were off sick the 

week after. 

 

Yet the "myth of optimum" 

remains seductive. How could I 

ever sell a coaching program 

called "The Steady Performer"? 

Who aspires to be "fairly good 

every day"? Sustainable is not 

always glamourous.  

 

But that's my problem. You are 

free to choose your own 

objective. Do you want to strive 

for optimum, day after day? Or is 

there a more sustainable level of 

performance - perhaps a little bit 

below optimum - which would 

serve you better in the long run? 
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“From time to time, most of us experience 

exceptionally productive days. One in a while, 

we clear the inbox, have that crucial 
conversation and tackle those awkward tasks 

that we've been postponing for weeks. 
Naturally, we ask ourselves: ‘Why can't I 

work like this every day?’ ” 
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Important Notice 
© Copyright 2015, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright 

law and reproduction in whole or in part 

without the publisher’s written 

permission is strictly prohibited. The 

publisher may be contacted at 

info@bizezia.com (+44 (0)1444 884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss 

howsoever occurring as a consequence of 

any action which you take, or action 

which you choose not to take, as a result 

of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a 

substitute for obtaining specific 

professional advice and no representation 

or warranty, expressed or implied, is 

made as to its accuracy or completeness. 

Any hyperlinks in the article were correct 

at the time this article was published but 

may have changed since then. Likewise, 

later technology may supersede any 

which are specified in the article. 

  

The information is relevant primarily 

within the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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