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Paul Sloane 

Start your Meeting with a Big Lie 
 

 
Francesca Gino of Harvard 

Business School and Scott 
Wiltermuth of Marshal 

Business School published a 

paper which proposes that 

dishonesty leads to creativity. 

Their report states that, 
‘dishonesty and creativity have 

something in common; they 

both involve breaking rules.  
 

Because of this shared feature, 

creativity may lead to dishonesty and 

dishonesty may lead to creativity.’ 

They tested this hypothesis with a 

series of five experiments. Gino and 

Wiltermuth found that those people 

who cheated in one test were 

subsequently more creative than non-

cheaters, even when they accounted 

for individual differences in their 

creative ability. Using random 

assignments they found that acting 

dishonestly led to greater creativity in 

subsequent tasks. They believe that 

the link between dishonesty and 

creativity is explained by a ‘heightened 

feeling of being unconstrained by 

rules.’ 

 

These findings present us with a 

paradox. We do not want our 

employees to be dishonest but at 

times we do want them to be creative. 

So is there a way to harness the 

power of dishonesty to improve 

creativity without getting bad practice 

at work?  Creativity guru Jeffrey 

Baumgartner makes a useful 

suggestion here. He recommends that 

you start a brainstorm or problem 

solving meeting with an ice-breaker 

which involves telling outrageous lies. 

Everyone is encouraged to introduce 

themselves with their real name 

followed by an absolutely egregious 

falsehood. So they might say 

something like: 

 

My name is John. I climbed Everest 

wearing only a straw skirt. I kept warm 

by rubbing my skin with a wire brush. 

 

My name is Jane. I discovered a major 

conspiracy – our government is 

comprised entirely of aliens from the 

planet Zog. They are gradually replacing 

each of us with an identical robot. 

 

The more ridiculous and humorous 

the lie the better.  Laughter breaks 

down inhibitions.  You will find that 

the subsequent meeting starts in a 

much more relaxed and creative 

atmosphere. Because people have 

already broken the rules of what is 

acceptable they are much more likely 

to generate really radical ideas. 
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Important Notice 
© Copyright 2015, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright 

law and reproduction in whole or in part 

without the publisher’s written 

permission is strictly prohibited. The 

publisher may be contacted at 

info@bizezia.com (+44 (0)1444 884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss 

howsoever occurring as a consequence of 

any action which you take, or action 

which you choose not to take, as a result 

of this article or any view expressed 

herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a 

substitute for obtaining specific 

professional advice and no representation 

or warranty, expressed or implied, is 

made as to its accuracy or completeness. 

Any hyperlinks in the article were correct 

at the time this article was published but 

may have changed since then. Likewise, 

later technology may supersede any 

which are specified in the article. 

  

The information is relevant primarily 

within the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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