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Barry Urquhart 

Motivating and focusing your 

management team 

 

Productivity, Efficiency, Effectiveness, 

Relevance.  Each is a meritorious 

outcome, but which is best?  It’s a 

personal choice. 
 

In an increasingly complex, time-poor, 

dynamic and changing business 

environment, measuring, monitoring, 

refining and developing one’s own key 

performance indicators is challenging 

and somewhat subjective. 

  

As a business strategist and consumer 

behaviour analyst I have a particular 

passion for WHY.  The concepts and 

applications of WHAT, HOW, 

WHEN and WHERE are, in reality, 

manifestations and the consequences 

of WHY. 

  

Given challenging national and 

sectional economies, heightened 

competitive actions, rampant price 

and fee discounting and significant 

structural changes, many business 

owners, managers and employees busy 

themselves doing things. 

  

Which raises the question: Why?  In 

many instances little impact is 

achieved, additional sales and revenue 

are isolated and little or no 

competitive advantage is evidenced. 

  

Typically, “doing things” and being 

“busy being busy” are a waste of good 

time and effort. 

  

Increasing the volume and frequency 

of on-line advertising and 

communications can be meaningless, 

ineffective and, to many recipients, an 

extreme source of annoyance.  So 

why do it?  “Because you can”, is the 

response of many. 

 

That is not a rational or justifiable 

reason for doing so.  Advances in 

technology, digital applications and on-

line capacity have lowered costs and 

raised capabilities. 

  

However, lost on many is that 

numerous advances in science, 

business, technology and society 

enable greater economy in the 

deployment of resources, to attain 

greater outputs benefits and 

advantages. 

  

Acceptance of that fact alone could 

make a significant difference, for the 

better, to anthropogenic (that which is 

caused by human activity) global 

climate warming.  The expenditure of 

energy ultimately results in emissions.  

In business that can be “hot air”. 

  

I believe we are entering a new, 

exciting era … of economy. 

  

The economy of effort is a different 

take on the long-held principle of 

“Less is More”. 

  

Under-pinning the concept is a reality-

check question, which should be in the 

minds of all in business, on the walls of 

all premises and in the agendas for 

meetings, conferences and seminars: 

“Will it make a difference?” 

  

My personal experience is that once 

this question is posed, productivity, 

efficiency, effectiveness and relevance 

are enhanced. 

  

Take up the challenge.  Try it. 

 

Yes, do it… but selectively. 

 

© Copyright, Barry Urquhart 

 

About the Author: 
Barry Urquhart, Managing 

Director, Marketing Focus, Perth, 

is an inspiring speaker, author of 

Australia’s top two selling books 

on customer service and an 

international consultant on 
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Barry is author of six books, 
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articles to 47 magazines 
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presentation is: “Insights on ‘The 

Big Picture’ - Future-Proof Your 

Business”. 

 

He is one of Australia’s most 

active keynote speakers and is an 

internationally recognised 

authority on quality customer 

service, consumer behaviour and 

creative visual merchandising. 

Marketing Focus is a Perth based 

market research and strategic 

planning practice. The firm and 

Barry consult to multinational, 

national and local entities in the 

private sector and the public 

sector. He is a former lecturer in 

Marketing and Management at the 

Curtin University of Technology 

and has degrees in marketing, 
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Urquhart@marketingfocus.net.au   

Website: 

www.marketingfocus.net.au   

 

mailto:Urquhart@marketingfocus.net.au
http://www.marketingfocus.net.au/


 

 

 

 
 

 

          Better Business Focus  June 2015 

 

 

 

 

 

 
 

 

          Better Business Focus  June 2015 

 

 

 

 

 

 
 

 

          Better Business Focus  June 2015 

  

 
12 

Important Notice 
© Copyright 2015, Bizezia Limited, All 

Rights Reserved 

 

This article appeared in Better 

Business Focus, published by Bizezia 

Limited ("the publisher"). It is 

protected by copyright law and 

reproduction in whole or in part 

without the publisher’s written 

permission is strictly prohibited. The 

publisher may be contacted at 

info@bizezia.com (+44 (0)1444 

884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss 

howsoever occurring as a 

consequence of any action which you 

take, or action which you choose not 

to take, as a result of this article or any 

view expressed herein.  

 

Whilst it is believed that the 

information contained in this 

publication is correct at the time of 

publication, it is not a substitute for 

obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any 

hyperlinks in the article were correct 

at the time this article was published 

but may have changed since then. 

Likewise, later technology may 

supersede any which are specified in 

the article. 

  

The information is relevant primarily 

within the United Kingdom but may 

have application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in 

accordance with English Law. 

 

Publication issued on 1 June 2015 
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