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Peter is a successful consultant: well-

connected, with clear-cut niche 

expertise, a full pipeline of work and 
premium fees. What's his Number 1 

problem?  
  

Overwhelmed?  No... he's 

accustomed to busyness and he has 

built a high-quality support team to 

cope with the workload.  

 

Office politics? No... he's perhaps 

fortunate to be safe from all of that.  

 

Time off? Not really. Occasionally, 

it's a struggle to disconnect but he 

has a strong spouse who insists on 

quarterly getaways.  

  

In today's climate where insecurity is 

rampant, Peter is fortunate. He 

appreciates this and has sympathy 

for those who don't know from 

where next month's business will 

come.  

  

Yet, he too is suffering. His pain is 

every bit as real to him as insecurity 

is to other professionals. In short, 

he is bored. He feels trapped inside a 

monumental structure of his own 

creation. After a decade of success, 

every client issue that comes his way 

feels like "more of the same".  

  

The situation is exacerbated by the 

constant barrage of messages - that 

confine him to hours each day 

"stuck in response mode", as he puts 

it. There is not enough time to think 

deeply, to be innovative, to enjoy his 

present success nor to anticipate 

the future.  

  

This is all the more serious because 

his reputation was built on an 

innovative approach.  Yet with each 

year of success, the opportunities to 

innovate seem to have diminished. 

Each time the formulae of success 

get recycled - in proposal-writing, 

management-briefings, workshops 

and approaches - there is less 

innovation and experimentation.  

  

Indeed, Peter finds that his clients 

want a tried-and-trusted approach. 

They want tailoring, yes, but not 

experimentation. It's a fine line.  

  

In our work together, Peter and I 

are carving out little oases of 

freedom. It's early days: perhaps too 

early to judge results. But Peter is 

already feeling a lot better: "lighter 

going to work in the morning" as he 

describes it. He's sleeping better, 

too. He now suspects that these 

months and years of endless 

treadmill were leading him into the 

early stages of depression.  

  

I would not be surprised. Speaking 

for myself, there is no thought more 

depressing than one day blindly 

carbon-copying the day before. Even 

the most exciting work eventually 

descends into routine if I don't spice 

it up: by change, exploration, new 

angles, fresh insights... "sharpening 

the saw", as Stephen Covey once 

described it. 

  

The challenge of course is to make 

SPACE for these. Not just in the 

diary, but also in conversations. In 

open-minded dialogue with clients 

and other professionals. Even in my 

own head. Curiosity is a wonderful 

mind-set, but it presupposes the 

SPACE in which to be curious.  
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Important Notice 
© Copyright 2015, Bizezia Limited, All 

Rights Reserved 
 

This article appeared in Better Business 

Focus, published by Bizezia Limited ("the 

publisher"). It is protected by copyright law 

and reproduction in whole or in part 

without the publisher’s written permission 

is strictly prohibited. The publisher may be 

contacted at info@bizezia.com (+44 

(0)1444 884220). 

 

The article is published without 

responsibility by the publisher or any 

contributing author for any loss howsoever 

occurring as a consequence of any action 

which you take, or action which you choose 

not to take, as a result of this article or any 

view expressed herein.  

 

Whilst it is believed that the information 

contained in this publication is correct at 

the time of publication, it is not a substitute 

for obtaining specific professional advice 

and no representation or warranty, 

expressed or implied, is made as to its 

accuracy or completeness. Any hyperlinks 

in the article were correct at the time this 

article was published but may have changed 

since then. Likewise, later technology may 

supersede any which are specified in the 

article. 

  

The information is relevant primarily within 

the United Kingdom but may have 

application in other locations. 

 

These disclaimers and exclusions are 

governed by and construed in accordance 

with English Law. 
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